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All NorCal CoC Member Meeting
April 17, 2025
1:00 pm to 3:00 pm
1644 Magnolia Ave., Aspen Room
Redding, CA 96001

4/17 - Aspen Room (Shasta County Office of Education)
Join Zoom Meeting

Meeting ID: 896 8754 1237

Passcode: 680428

1(669)444-9171

Teleconference locations:

Sierra County Behavioral Health
706 Mill Street

Loyalton, CA 9611 Kristen Schreder,
County of Shasta, Chair

Executive Board Members

Del Norte County Health and Human Services

455 K Street Maddelyn Bryan,
Crescent City, CA 95531 County of Siskiyou, Co-
Chair
Teach I.N.C Grace Poor
112 E 2nd Street County of Lassen
Alturas, CA 96101
Cathy Rahmeyer,
Lassen County Health and Social Services County of Plumas
1445 Paul Bunyan, Suite B
Susanville, CA 96130

Carol Madison,

. 1. . County of Modoc
Siskiyou County Behavioral Health

2060 Campus Dr. Sheryll Prinz-McMillan,
Yreka, CA 96097 County of Sierra

Plumas County Michael Coats,
PCIRC County of Del Norte

591 Main Street
Quincy, CA 95971


https://us06web.zoom.us/j/89687541237?pwd=WB5by3TeCN2S9u359ON9mtRhTaHo6h.1

+

4+
‘. “ NorCal
Continuum of Care..

To Address the Board: Members of the public may address the Board on any agenda item. Pursuant to the Brown Act

(Govt. Code section 54950, et seq.) Board action or discussion cannot be taken on non-agenda matters but the board may

briefly respond to statements or questions. You may submit your public comment via email to
that will be read into the record.

1. Call to Order/Quorum Established/Introductions

2. Public Comments (limited to 3 mins. per comment)
Members of the public will have the opportunity to address the Board on any issue within the jurisdiction of the
Board. Speakers will be limited to three minutes.

3. California System Performance Measures
Review and discuss the California System Performance Measures most recent HDIS Report.
Attachment A — HDIS CA-516 CA SPM 10.1.23-09.30.24

4. HMIS Presentation from United Way of Northern California
Presentation and discussion on HMIS updates, improvement and successes.

5. Discussion Item(s)
I. HHAPG6
II. Administrative Entity Request for Proposal

6. Reports
I. City of Redding
II. UWNC

III. PIT Administrator
IV. HMIS Committee
V. Governance Charter Committee
VI. Data/Performance Workgroup
VII. NorCal CoC Members — County Updates

7. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules
and regulations adopted in implementation thereof. You may contact the City of Redding Housing Division at
(530)225-4048 for disability-related modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting.

Next Executive Board Meetings
May 15,2025 1pm - 3pm
Redding City Hall, Enterprise Conference Room
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Attachment A

CA SPM Data Report: October 1, 2023 - September 30, 2024

CA-516 Redding/Shasta, Siskiyou, Lassen, Plumas, Del Norte, Modoc, Sierra Counties CoC
Measure #1a: Reducing the number of persons experiencing homelessness.
Number of people accessing services who are experiencing homelessness.
Performance Data
# Change from | % Change from | # Change from [ % Change from | # Change from [ % Change from
CY 2023 CY 2023

7 Change from
CY 2021 CY 2021 CY 2022 CY 2022
7% 104 4%

10/1/23 - # Change from
CY 2021 CY 2022 CY 2023 9/30/24 CY 2020 CY 2020
2,108 2,581 2,663 2,767 1,283 86% 659 31% 186
Measure #1b: Reducing the number of persons experiencing unsheltered homelessness on a daily basis.
Estimated number of people experiencing unsheltered homelessness on the CoC's Point-in-Time Count (on a single day in the last week of January).
7 Change from | # Change from

CY 2020
1,484

7 Change from

Performance Data
# Change from | % Change from | # Change from
PIT 2022 PIT 2022 PIT 2023 PIT 2023
0 0%

# Change from [ % Change from
PIT 2020 PIT 2021 PIT 2021
338 31%

PIT 2020 PIT 2021 PIT 2022 PIT 2023 PIT 2024 PIT 2020

1,023 - 1,096 1,434 1,434 411 40% n/a n/a
Measure #2: Reducing the number of persons who become homeless for the first time.

services while experiencing homelessness in the past two years).

# Change from | % Change from

first time (defined as not accessing
# Change from | % Change from
CY 2023 CY 2023

experiencing homelessness for the
Performance Data

Number of people accessing services who are
10/1/23 - # Change from | % Change from | # Change from [ % Change from
CY 2020 CY 2021 CY 2022 CY 2023 9/30/24 CY 2020 CY 2020 CY 2021 CY 2021 CY 2022 CY 2022
999 1,387 1,496 1,400 1,453 454 45% 1) 5% -43 -3% 53 4%
Measure #3: Increasing the number of people exiting homelessness into permanent housing.
Number of people exiting homelessness into permanent housing, including people who exited the homelessness response system to permanent housing and people who moved into permanent housing within the homelessness
response system.
Performance Data
10/1/23 - # Change from | % Change from | # Change from [ % Change from | # Change from [ % Change from | # Change from | % Change from
CY 2020 CY 2021 CY 2022 CY 2023 9/30/24 CY 2020 CY 2020 CY 2021 CY 2021 CY 2022 CY 2022 CY 2023 CY 2023
419 471 588 410 508 89 21% 37 8% -80 -14% -102 -17%
Measure #4: Reducing the length of time persons remain homeless.

Average length of fime (in number of days) that people were enrolled in street outreach (SO) or other non-residential projects (while experiencing homelessness), emergency shelter (ES), transitional housing (TH), and safe haven
(SH) projects, as well as time during which people were enrolled in, but had not yet moved into, rapid rehousing (RRH), permanent supportive housing (PSH), and other permanent housing (OPH) projects.
Performance Data

T10/1/23 - # Change from [ % Change from | # Change from [ % Change from | # Change from [ % Change from [ # Change from [ % Change from

CY 2020 CY 2021 CY 2022 CY 2023 9/30/24 CY 2020 CY 2020 CY 2021 CY 2021 CY 2022 CY 2022 CY 2023 CY 2023
138 133 149 189 222 84 61% 89 7% 73 49% 33 17%

Measure #5: Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing
Percent of people who return to homelessness within 6 months of exiting homelessness response system to permanent housing.
Performance Data

% Point Change | % Change from
CY 2020 from CY 2021

% Point Change | % Change from | % Point Change | % Change from | % Point Change | % Change from
CY 2021 from CY 2022 CY 2022 from CY 2023 CY 2023
8.57% n/a 6.57% n/a

10/1/23 -

CY 2020 CY 2021 CY 2022 CY 2023 9/30/24 from CY 2020
14.00% 3.70% 2.54% 4.55% 11.11% -2.89% n/a 7.41% n/a
Measure #6: Increasing successful placements from street outreach.
The number of people with successful placements from street outreach projects, which includes exits to an emergency shelter (ES), safe haven (SH), fransitional housing (TH), or permanent housing (PH) destinations.
Performance Data
T10/1/23 - # Change from [ % Change from | # Change from [ % Change from | # Change from [ % Change from [ # Change from [ % Change from
CY 2020 CY 2021 CY 2022 CY 2023 9/30/24 CY 2020 CY 2020 CY 2021 CY 2021 CY 2022 CY 2022 CY 2023 CY 2023
0 4 71 9 7 7 n/a 3 75% -64 -90% 2 -22%

-Measure #1b uses a CoC's most recent unsheltered PIT count. This measure is not reported for 2021 due to COVID-related disruptions in PIT count.



CA-516 Redding/Shasta, Siskiyou, Lassen, Plumas, Del Norte, Modoc, Sierra Counties CoC

Supporting data to understand how people who are experiencing homelessness are accessing services within the CoC

October 1, 2023 through September 30, 2024 Report Period

Measures 1a and 2: Number of people accessing services,

October 1, 2023 through September 30, 2024 Report Period

while experiencing homelessness, within report period Number of people experiencing Number of people entering the system Total number of people accessing services
homelessness who were active in a who are experiencing homelessness for who are experiencing homelessness during
project at the start of the report period the first time Number of people returning to the system the report period
(continuously homeless) (Measure 2) during the report period (Measure 1a)

Systemwide (all projects, all clients) 818 1,453 496 2,767

Enrolled in non-residential AprOJects only, while h?meless 17 548 162 727

(e.g. street outreach, coordinated entry, SSO projects)

Enrolled in residential projects only, while homeless 735 496 223 1,454

En.roll.ed in re5|der-1t|al and non-residential projects at some 66 209 111 586

point in the reporting year

Number of people enrolled in this project type while experiencing homelessness:

Enrolled in SO 11 190 117 318

Enrolled in CE 68 886 178 1,132

Enrolled in ES 286 621 192 1,099

Enrolled in SH 0 0 0 0

Enrolled in TH 92 26 17 135

Enrolled in RRH 410 353 157 920

Enrolled in PSH 34 4 0 38

Enrolled in any other permanent housing 108 2 0 110

Enrolled in Services, Day Shelter, or Other 17 54 28 99

Measure #1b: Reducing the number of persons experiencing un

sheltered homelessness on a daily basis

Estimate of # of people experiencing unsheltered homelessness
on the most recent PIT count

1434

Measure 3: The number of persons served within the

October 1, 2023 through September 30, 2024 Report Period

homelessness response system who exited to permanent
housing, in relation to all exits, listed separately based on the System Exits to Permanent Housing All Exits System Exit Success Rate
setting in which the person was last served** (#) (#) (%)
ndupllcat‘ed syste-m exits (i.e. the last exit date within the 182 1,523 25%
report period for clients)
System exit is from Emergency Shelter, Safe Haven, or 136 246 30%
0
Transitional Housing projects
System exit is from Rapid Rehousing (RRH) 218 274 80%
System exit is from Permanent Supportive Housing (PSH) or 6 6 100%
0
other permanent housing (OPH) projects, with a Move-In Date
System exit is from Permanent Supportive Housing (PSH) or
other permanent housing (OPH) projects, without a Move-In 12 18 67%
Date
System exit is from Street Outreach, Services Only, Day Shelter, 10 779 1%
0
Coordinated Entry, or "Other" project types*
e @i peopl-e wholarelenicliediniperman=spth otz helend Moved into Housing (#) All Active Clients (#) Percent Moved into Housing (%)
of the report period




People who are enrolled in RRH, PSH or OPH on the last day of
the reporting period

131 686 19%

Number of people who are enrolled in permanent housing at the end
of the report period, or who exited the homelessness response
system

Total Exits to Permanent Housing (#) All System Exits and Active Clients

Percentage of People Transitioning to
Permanent Housing (%)

People who are enrolled in RRH, PSH or OPH at the end of the
report period, or who exited the homelessness response system
(unduplicated)

508 2,179 23%

*This calculation includes all "successful" exits, defined as exits to both permanent and transitional destinations when the client moved off the streets.

**people who are enrolled in permanent housing with a move-in date prior to

the report period are excluded from this data because they did not experience homelessness during the report period.

Measure 4: Length of time people were known to be

October 1, 2023 through September 30, 2024 Report Period

homeless, as documented within the CoC's HMIS Average Median
Cumulative system days homeless recorded in HMIS continuous 222 76
with or during the report period

Day-s homeless in ES/SH continuous with or during the report 172 105
period

Day's homeless in TH continuous with or during the report 445 267
period

Cumulative days homeless in sheltered situations (ES/SH/TH) 204 127
continuous with or during the report period

Additional days homeless in SO/DS/CE continuous with or 16 16
during the report period

Additional days homeless while enrolled in, but not moved into, 369 214
RRH or PSH

October 1, 2023 through September 30, 2024 Report Period

Measure 5: Of those who exited from the system, the number Nl &ff eerslte it 2 Syeiem @i
who returned to the system within 6 months of their exit date during the first 6 months of the report Number of people who returned within 6 | [ Return Rate (%) within 6 months of prior exit
Destination Type period months of their exit date date
All Exits 618 85 14%
System exit from any project type (based on the earliest exit To Perm 144 16 11%
date within the exit cohort period) To Temp 147 33 22%
To Unk 327 36 11%
To P 61 13 21%
System exit is from Emergency Shelter, Safe Haven, or orerm -
Transitional Housing projects To Temp 103 25 24%
8 proj To Unk 31 3 10%
To Perm 70 3 4%
System exit is from Rapid Rehousing To Temp 17 0 0%
To Unk 17 1 6%
" . . To Perm 5 0 0%
System exit is from Permanent Supportive Housing or other
t housi ect itha M In Dat To Temp 0 0 0%
permanent housing projects, with a Move-In Date To Unk 0 0 0%
L . . To Perm 6 0 0%
System exit is from Permanent Supportive Housing or other To Temp 2 0 0%
0
th i jects, withouta M -In Dat:
permanent housing projects, without a Move-In Date o Unk 3 0 0%




To P 2 0 0%

System exit is from Street Outreach, Services Only, Day Shelter, orerm >
Coordinated Entry, or "Other" project t ToTemp 25 8 32%
oordinate Yy, 0 er" project types ToUnK 76 = =

Note: Returns are based on a subsequent enrollment in an emergency shelter,
projects are also counted as a return if the person's current living situation is a

homeless setting at the time of the contact.

safe haven, transitional housing, rapid re-housing, or permanent supportive housing project. Subsequent enrollments in non-residential projects and other permanent housing

Measure 6: The number of persons who exited street outreach

October 1, 2023 through September 30, 2024 Report Period

reporting period)

projects to successful destinations, in relation to all persons Successful Placements (temporary or All Exits Exit Success Rate
who exited street outreach permanent destinations) (#) (#) (%)
Street Outreach exits (based on last street outreach exit in

( 311 2%

Measure 7: Breakout data for specific population groups

October 1

2023 through September 30, 2024 Report Period

Measure 1a:
Number of people
accessing services

who are
experiencing

Measure 2:
Number of people
accessing services

who are
experiencing
homelessness for

Measure 3:
Number of people
exiting
homelessness into

Measure 4:
Average length of
time (in days)
persons spent
enrolled in street
outreach,
emergency shelter,
transitional
housing, safe haven
projects and time
prior to move-in for
persons enrolled in
rapid rehousing and
permanent housing

Measure 5: Percent
of people who
return to
homelessness
within 6 months of
exiting
homelessness to

Measure 6:
Number of people
served in street
outreach projects
who exit to
emergency shelter,
safe haven,
transitional
housing, or
permanent housing

homelessness the first time permanent housing projects permanent housing destinations.
Performance by Household Composition*
All persons 2,767 1,453 508 222 11% 7
Persons in HHs without children 1,657 939 199 172 8% 7
Persons in HHs with at least 1 adult and 1 child 1,095 512 303 271 14% 0
Persons in HHs with only children 82 39 1 407 0% 0
Performance by Gender
Cisgender Woman/Girl 1,276 617 254 243 13% 4
Cisgender Man/Boy 1,446 804 247 206 10% 3
Transgender 11 6 1 167 0% 0
People with Another Identity 6 2 1 284 0% 0
Questioning 3 3 1 73 0% 0
Unknown Gender (e.g. doesn’t know gender, refused to respond, or 25 21 4 102 0% 0
data were not collected)
Performance by Ethnicity and Race
American Indian or Alaska Native (alone or in combination) 370 171 77 220 26% 2
Asian or Asian American (alone or in combination) 57 20 11 281 0% 0
Black or African American (alone or in combination) 197 102 47 202 0% 1
Hispanic/Latino (alone or in combination) 251 134 59 220 0% 0
Middle Eastern or North African (alone or in combination)*** 3 2 0 122 0% 0
Native Hawaiian or Other Pacific Islander (alone or in combination) 36 18 4 155 0% 0




White (alone or in combination) 2,146 1,059 404 241 12% 5
American Indian or Alaska Native (alone) 205 118 40 134 8% 1
Asian or Asian American (alone) 29 15 1 216 0% 0
Black or African American (alone) 120 77 17 138 0% 1
Hispanic/Latino (alone) 113 96 15 107 0% 0
Middle Eastern or North African (alone)*** 0 0 0 0 0% 0
Native Hawaiian or Other Pacific Islander (alone) 17 12 2 95 0% 0
White (alone) 1,851 987 326 228 7% 4
American Indian or Alaska Native (in combination) 165 53 37 328 35% 1
Asian or Asian American (in combination) 28 5 10 348 0% 0
Black or African American (in combination) 77 25 30 303 0% 0
Hispanic/Latino (in combination) 138 38 44 315 0% 0
Middle Eastern or North African (in combination)*** 3 2 0 122 0% 0
Native Hawaiian or Other Pacific Islander (in combination) 19 6 2 209 0% 0
White (in combination) 295 72 78 326 25% 1
Performance for various Sub-Populations and Other Characteristics**

Adults who are Experiencing Significant Mental lliness 407 233 56 173 8% 1
Adults who are Experiencing Substance Abuse Disorders 168 87 17 163 0% 2
Adults who are Veterans 181 107 66 143 0% 1
Adults with HIV/AIDS 19 9 0 219 0% 0
Adults who are Currently Fleeing Domestic Violence 166 81 34 185 8% 0
Older Adults (50+ years old) 727 400 114 174 5% 3
Unaccompanied Youth (18- 24 years old) 139 72 17 240 33% 0
Parenting Youth (18-24 years old) 26 15 8 254 0% 0

*  People may be served in different household configurations over the course of a year, so the sum of the rows reported by household composition may exceed the total number of persons reported.

** Data required to identify some sub-population groups are only collected from a subset of projects within HMIS; therefore, these data will not identify everyone with these characteristics who accessed homeless services.

*** Since data collection for this field was not required until October 1, 2023, and enrollments recorded prior to that date may not be updated, this data may be incomplete.

Measure 7.1b: Estimated number of people experiencing unsheltered
homelessness in the PIT count, for specific population groups*

Performance by Household Composition
All persons 1,434
Persons in HHs without children 1,408
Persons in HHs with at least 1 adult and 1 child 26
Persons in HHs with only children 1
Performance by Gender
Cisgender Woman/Girl 498
Cisgender Man/Boy 925
Transgender 3
Questioning 2
Culturally Specific Identity N/A
Different Identity N/A
Non-Binary 6
More Than One Gender N/A
Performance by Ethnicity and Race**
Non-Hispanic/Latina/e/o 1,412
Hispanic/Latina/e/o 22
American Indian, Alaska Native, or Indigenous N/A
Asian or Asian American N/A
Black, African American, or African N/A
Middle Eastern or North African N/A




Native Hawaiian or Other Pacific Islander N/A
White N/A
Multi-Racial N/A
American Indian, Alaska Native, or Indigenous and Hispanic/Latina/e/o N/A
American Indian, Alaska Native, or Indigenous Only N/A
Asian or Asian American and Hispanic/Latina/e/o N/A
Asian or Asian American Only N/A
Black, African American, or African and Hispanic/Latina/e/o N/A
Black, African American, or African Only N/A
Middle Eastern or North African and Hispanic/Latina/e/o N/A
Middle Eastern or North African Only N/A
Native Hawaiian or Other Pacific Islander and Hispanic/Latina/e/o N/A
Native Hawaiian or Other Pacific Islander Only N/A
White and Hispanic/Latina/e/o N/A
White Only N/A
Multi-Racial and Hispanic/Latina/e/o N/A
Multi-Racial Only N/A
Hispanic/Latina/e/o Only N/A
Performance for various Sub-Populations and Other Characteristics

Veterans 98
Unaccompanied Youth (18- 24 years old) 87
Parenting Youth (18-24 years old) 1

* Gender, race and ethnicity estimates from 2024 are reported with a different
methodology than in previous years and therefore should not be compared to estimates
from previous years. CoCs that conducted sheltered-only counts in 2024 will see "N/A" for
population categories with new methodologies.

** Ethnicity and race categories are defined differently for M7.1b than they are for all other
measures due to differences in source data. Each category not labeled with "and
Hispanic/Latina/e/o" or "Only" includes all people who identify as that race and
Hispanic/Latina/e/o plus all people who identify as that race only.
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