
 Shasta County Advisory Board Special Meeting
June 4, 2024, 1:00 PM-2:30 PM

Shasta County Office of Education - Aspen Room
1644 Magnolia Avenue, Redding, CA 96001

                                                   
 

1. Call to Order/Reminder of Brown Act.
 

2. Introductions/Establish Quorum.
  
3. Public Comments (limited to 3 minutes per speaker). 

● Members of the public will have the opportunity to address the Advisory Board on any issue within the
jurisdiction of the Advisory Board. Speakers will be limited to three minutes.

5. Presentations
Christopher Robbins, Executive Director, North Valley Housing Trust

6. New Business
Discussion
A. HHAP 4 and HHAP 5 Eligible Use Categories and discuss

CA Housing Community Development July 1, 2024 (HCD)
performance measures - Shawnna Flanigan (Attachment 1)

B. Current Approved Funding
a. HHAP 3-5 Approved Funding Summary (Attachment 2 )
b. HHAP 3 CoC Portion project distribution (Attachment 3)
c. Monthly Status of Funding 5/9/24 (Attachment 4)

C. Other Funding Opportunities - Hollie Zander
a. Funding Possibilities - (Attachment 5)

Encampment Resolution Funding Description - (Attachment 6)
b. Funding and construction options - Joe Chimenti

D. Identification/prioritization of community needs-
Questionnaire (Attachment 7)

E. Identify potential projects for HHAP 4
F. Identify potential projects for HHAP 5
G. Identify potential projects for other funding

7. Discussion Items for Next Meeting.
8. Adjournment.

Next Meetings:
Advisory Board Meeting: June 11, 2024, 3-5 pm at SCOE Aspen Room

Executive Board Meeting: June 20, 2024, 1-3:00 pm City Hall Enterprise Room
AT HOME Meeting June 26, 2024, 9:00 am City Hall Community Room
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NORTH VALLEY 
HOUSING TRUST

A REVOLVING LOAN FUND THAT 
MAKES HOUSING HAPPEN



WHAT IS A HOUSING TRUST

Housing Trusts are not-for-profit sources of funding, often established by 
governments, for Affordable Housing Projects where repaid capital is 
recirculated back into the fund for future deployment over time.

Founded in 2015, the North Valley Housing Trust (NVHT) is one such 
fund created by the City of Chico to finance a 14 multi-family complex 
that leveraged low-income housing matching grants available through 
the California Department of Housing & Community Development 
(HCD). Since 2015, NVHT has partnered with foundations and 
institutions in Northern California to continue raising capital to provide 
lending to affordable housing projects for years to come.
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LEVERAGING GRANTS
WITH THE UNIQUE DIRECTIVE HOUSING TRUSTS ARE ALLOWED, 
MANY GOVERNMENT GRANT PROGRAMS ALLOW FOR MATCHING 
CONTRIBUTIONS TO THE BENEFIT OF A HOUSING TRUST WHEN 
FUNDING HOUSING PROJECTS IN THE EFFORT OF ESTABLISHING 
LONG TERM REVOLVING FUNDS. 

ONE SUCH PROGRAM IS THE HCD’S PERMANENT LOCAL HOUSING 
ALLOCATION GRANT THAT ALLOWS LOCALITIES TO DESIGNATE 
PLHA GRANT AWARDS TO HOUSING TRUSTS FOR LONG-TERM 
ADMINISTERING ON A 50/50 MATCHING BASIS [PLHA 101(G) / 301(3)].

IN 2023 NVHT, IN PARTNERSHIP WITH THE TOWN OF PARADISE 
FUNDED $300K* A PREDEVELOPMENT LOAN RELATED TO A 48 MULTI 
FAMILY COMPLEX IN PARADISE, CA. THIS SUCCESSFUL MODEL TOOK 
$150K OF GRANT ALLOCATIONS THE TOWN OF PARADISE AND 
DOUBLED IT!

*3 YEARS OF ACCUMULATED PLHA FUNDS



REVOLVING FUNDS

Once deployed, Housing Trust Funds 
unlike grants, are repaid. This ensures 
funding sound housing projects and
compounds the fund for future lending. 
Additionally, this model can utilize 
small funding sources (most PLHA 
aware are less than $100K yearly) and 
grow them over time.



A TINY REVOLVING FUND IN ACTION

Currently, NVHT is partnering with Tiny Pine Foundation, a not-for-profit contractor, to build small affordable square foot homes for 

low to moderate income individuals in Paradise, CA. These are short duration construction projects (3-6 months) that result in 

sensible 750-1500 SQF homes for an average building cost of $75k-$200k.

This model has been accelerated by PLHA funds, where the Town of Paradise has approved the allocation of grants to NVHT for 

lending to Tiny Pine Foundation. 

Where years of accumulated PLHA funding might fund some funding costs of a multi family apartment, this new model uses a 

fraction of the cost to get individual housing to people in need (or with moderate means to afford) while circulating PLHA funds at a 

faster rate and increasing the future funds available for housing by capturing the funds in a Housing Trust’s revolving loan program.
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FLEXIBLE LENDING
With a goal of making housing 
happen the NVHT works to 
maintain flexible loan programs 
with sensible rates and terms that 
otherwise would be unavailable 
with traditional financial services.

Partnering with non-profits, 
governments, NVHT strives to 
make sensible housing happen 
throughout Northern California.



THANK YOU 
Christopher Robins

916-968-3311

christopher@nvht.org

nvht.org
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