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777 Cypress Avenue
Redding, CA 96001
Phone: (530) 225-4299
												

Release Date: 	August 26, 2024
To:		NorCal Continuum of Care Partners (CA-516)
From:		Shawnna Flannigan, Continuum of Care Coordinator, City of Redding 
Subject:	2024 CA-516 NOFA for HUD Continuum of Care Funding
__________________________________________________________________________________
[bookmark: _GoBack]Background:  The federal Continuum of Care (CoC) Program is administered by the Department of Housing and Urban Development (HUD). The program is designed to promote communitywide commitment towards the goal of ending homelessness; providing funding for efforts by nonprofit providers, and State, local governments, Indian Tribes and public housing agencies. Under certain circumstances faith-based organizations

CoC funding works to quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless individuals, families, and communities by homelessness; promote access to and effect utilization of mainstream programs by homeless individuals and families; and optimize self-sufficiency among individuals and families experiencing homelessness.

2024 CoC Competition NOFA:  The HUD Continuum of Care (CoC) Notice of Funding Availability (NOFA) for federal fiscal year 2024 was released on July 31, 2024.  NorCal CoC funding applicants are eligible to apply through a local Request for Proposals (RFP). The combined total of approximately $816,676 is available to the NorCal CoC for New and Renewing 2024 Continuum of Care projects. The following funding breakouts are available to the NorCal CoC per the Annual Renewal Demand  and PPRN Report.

· A total of $358,203 will be dedicated to 2024 eligible renewing projects which is the net amount of the CoC’s Annual Renewal Demand of $398,003 less a 10% amount that HUD anticipates Continuum’s will place in a lower performing ranked tier. The estimated Tier 2 amount will be $39,800 and will be competitively considered by HUD
· A total of $232,596 in DV Bonus funding is competitively available for projects serving victims of domestic violence. The applicant agency does not need to be a dedicated DV provider but must provide direct service to survivors of domestic violence, dating violence, sexual assault, or stalking. 
· A total of $186,077 in CoC Bonus Funding is also competitively available for eligible project types and can be applied for as a New project.

Local application timelines for all project submissions is provided at the bottom of this Request for Proposals on page 10.  

Prospective applicants should review the HUD Continuum of Care 2024 NOFO which can be accessed at this link

Please also review the provisions of this NorCal CoC local RFP in full, noting mandatory local deadlines listed on page 10 of this Notice.
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[bookmark: _Toc175306498]Submission Timeline & Local Deadlines
All project applications are submitted as a single Consolidated Application; thus, local submission deadlines are strictly observed.  

The local submission date for applications review is September 20, 2024.  The 2024 Continuum of Care Application Detailed Timeline (see Resources section) ensures the Collaborative Application is complete and ready for submission by the final submission deadline of Wednesday, October 30, 2024 8pm EDT.

The following funds are available for New, Bonus and Renewing CoC funded projects: 
· New and/or Renewing projects must meet eligibility and quality threshold requirements to apply for the following CoC funded project categories:
· PH-Permanent Supportive Housing (PSH)
· PH-Rapid ReHousing (RRH that is CoC funded)
· Joint Transitional and Rapid ReHousing (Joint TH-RRH)
· Homeless Management Information System (HMIS)
· Coordinated Entry Supportive Services Only (CE-SSO)
• DV Bonus - a total of $232,596 in Domestic Violence (DV) bonus funding is competitively available for projects dedicated to individuals and families of persons experiencing trauma or a lack of safety related to fleeing or attempting to flee domestic violence, data violence, sexual assault, or stalking who qualify under the HUD definition of homelessness at 24 CFR 578.3. Victims of human trafficking may qualify to be served however the DV Bonus Funds may not exclusively serve those experiencing human trafficking.

• CoC Bonus - a total of $186,077 in CoC Bonus funding is competitively available for new projects applications. There is no limit on the number of new projects that CoC's can create through the CoC Bonus opportunity other than new project applications cannot exceed the total amount of CoC Bonus funds available per the published ARD calculation.

• Reallocation Funding – a total of $39,800 may be considered by the Continuum of Care for reallocated funding, but is currently comprised of Coordinated Entry, HMIS and a Permanent Supportive Housing project being transferred by the NorCal CoC to a new operator.

Other Funding Types – The federal NOFO covers additional approaches for local funding including Expansion, Transition and Consolidated Grants. Transition and Consolidated Grants are not anticipated for the NorCal CoC, however Expansion Grant applications may be anticipated that will increase the amount of current projects to increase the number of units, persons served, services provided to existing program participants, as well as CES and HMIS eligible activities.

Note: Organizations not previously receiving funding from the CA-516 Continuum of Care are encouraged to apply

All completed project applications along with a CoC Executive Board approved funding priority  (Bonus and Renewal applications) must be submitted via e-Snaps no later than 8:00 p.m., Eastern Standard Time on Wednesday, October 30, 2024. Therefore the local timelines stated in this RFP will be strictly adhered to.
[bookmark: _Toc175306499]Eligible Applicants
Eligible Project Applicants may include nonprofit organizations, states, local governments, Instrumentalities of the State and local governments, Public Housing Agencies, Indian Tribes and Tribally Designated Housing Authorities (TDHE’s). Faith-based organizations may apply the same as any other organization subject to certain protections and requirements detailed in the CoC NOFO as noted on page 34.

Mandatory Threshold requirements additional information for all applicants can be located on page 59 of the CoC 2024 NOFO FAQ’s.

HUD reserves the right to modify the amounts published on August 22, 2024
	Total HUD Calculated NorCal CoC Preliminary Pro Rata Need (PPRN) 
	$1,550,641

	Annual Renewal Demand for CA-516 (ARD)
	$398,003

	Anticipated Tier 1 funding (ARD minus 10%)
	$358,203

	Anticipated Tier 2 funding (At-Risk - 10% of ARD)
	$39,800

	DV Bonus Funds
	$232,596

	CoC Bonus Funds
	$186,077

	YHDP Funds
	$0

	Total potential CA-5156 funding (CoC & DV Bonus Funds and Tier 1 Renewals)
	$816,676


[bookmark: _Toc175306500]Threshold Eligibility Requirements
Threshold requirements encompass basic applicant eligibility, adherence to HUD NOFO Rules and Regulations and rules affecting local application evaluation found on pages of the federal NOFA. Applicants must complete the Threshold Requirements document as part of the application process.  
A summary list of Eligibility Requirements is located on page 36 of the federal NOFO, along with a link to access a checklist of each requirement here. 
[bookmark: _Toc175306501]Project Type Descriptions
· Permanent Supportive Housing - Permanent Supportive Housing (PSH) is community housing without a time limit for staying. It is only for individuals with disabilities or families with at least one member who has a disability. Support services must be provided to meet the needs of those in the program. 

· Rapid Rehousing (PH-RRH) rapidly connects families and individuals experiencing homelessness to permanent housing through a tailored package of assistance that may include the use of time-limited financial assistance and targeted supportive services. There are basic differences between RRH funded under ESG and CoC. Please access this document to review the differences.

· Joint Transitional Housing and Permanent Housing Rapid Rehousing (Joint TH/PH-RRH) component projects which include transitional housing and permanent housing-rapid rehousing in a single project , including domestic violence survivors. Applicants must be able to provide both project type components, adopt and operate according to a Housing First approach and must participate in Coordinated Entry according to local CES policy. Scoring elements for the Joint TH-RRH projects start on p. 31 of the NOFO. Eligible costs are limited to categories listed on page 18 of the NOFO and applicants should further review the NOFO Frequently Asked Questions to ensure operation of the project type. 

· Supportive Services Only (SSO-CE) – to implement policies, procedures, and practices that equip the CoC’s Coordinated Entry to better meet the needs of people experiencing homelessness including policy and procedure implementation for trauma-informed, client-centered or to better coordinate referrals between the CoC’s Coordinated Entry and victim service providers coordinated entry systems (where they are different). There may be only ONE SSO-CE project applied for using the DV Bonus Funding category.
[bookmark: _Toc175306502]DV Bonus Projects
Projects in the DV Bonus category must serve individuals and families of persons experiencing trauma or lack of safety related resources related to fleeing or attempting to flee domestic violence, date violence, sexual assault and stalking  who qualify as homeless under the paragraphs (1) or (4)  of the homeless definition found at 24 CFR 578.3. Additional information may be found throughout the NOFO starting on page 30 and recipients of DV Bonus Projects must enter data into a comparable not in the CoC’s designated HMIS. Links to information about VSP Comparable Databases are located on in the Resources Section of this RFP.

In 2024 Domestic Violence (DV) Bonus funding is available in the amount of $232,596 for one or more projects that meet the project criteria.  DV projects will be scored separately from renewal projects in the rating and ranking process. HUD will review submitted DV Bonus Projects and potentially consider them as standalone during the selection process if the project seems feasible on its own and is able to pass project eligibility threshold requirements.
[bookmark: _Toc175306503]CoC Bonus Projects
Projects in the CoC Bonus allows CoCs to create one or more new project applications for the following types of projects: PH-PSH, PH-RRH, Joint TH, HMIS and SSO-CE. CoC Bonus applications must meet project eligibility and quality thresholds and projects that utilize housing vouchers and healthcare provided through an array of healthcare services providers are encouraged. 

In 2024, the CoC Bonus funding is in the amount of $186,077.
[bookmark: _Toc175306504]Match
Statutory provisions of the McKinney-Vento Homeless Assistance Act require recipients of CoC program funds to match a portion of the CoC funds the receive for all budget categories except the Leasing Budget Line Item (BLI). Match is the ‘non-federal’ share of costs the recipient is required to contribute to accomplish the purpose of the grant. 

Match amount must be 25% of all grant funds (excluding Leasing costs) and can be in the form of Program Income, ESG funds and either cash or in-kind. A detailed breakout of Match FAQ’s is listed starting on page 50 of the FAQ’s dated August 1, 2024.
Housing First
[bookmark: _Toc175306505]Housing First is a homeless assistance approach that prioritizes providing permanent housing for people experiencing homelessness, which ends homelessness and serves as a platform from which households can pursue personal goals and improve their quality of life. Housing First relies on the following principles:
· Immediate access - Households should be able to access permanent housing without any housing readiness requirements
· Client choice - Households should have the ability to choose and determine what supports they need and want. These supports could be formal services like a doctor or therapist, or informal supports like connecting with family or friends
· Recovery Orientation - Housing First should be recovery-oriented
· Individualized supports - supports should be driven by the individual and tailored to their unique situation
· Social and community integration - Housing First should help people integrate into their communities and societies
All CoC funding applications must follow Housing First principles.
HUD Funding Process - Tier 1 Funding
CoC completive funding works through a local prioritization process that is submitted to HUD prior to HUD review of competitive elements. Continuums of Care are responsible for prioritizing projects and placing all submitted projects into one of two priority tiers.  Projects placed in Tier 1 will be funded first, from HUD’s FY2024 allocation of $3,524,000.  Projects placed in Tier 1, are virtually guaranteed funding, assuming they pass threshold reviews by HUD.

For the 2024 competition, HUD has determined that Tier 1 funding will be equal to the Annual Renewal Demand minus 10%, or $358,203.  The remaining 10% must be prioritized into a second tier, which will be funded on a nationally competitive basis.  Technical information about the CoC award tiering system may be located starting on page 28 of the federal NOFO.
 
[bookmark: _Toc175306506]HUD Funding Process - Tier 2 Funding
The 2024 NOFA requires that the CoC put 10% of existing funding to be at risk in a second tier.  Tier 2 projects will be funded on a nationally competitive basis.  The CoC must place one or more projects (either fully or partially) funded into a Tier 2 status.  At this time, no CoC Projects have been recommended for elimination or reduced funding; however, $39,800 (10% of the total Annual Renewal Demand) must be placed into Tier 2 from existing renewal projects (excluding the mandated projects for Coordinated Entry and HMIS).
[bookmark: _Toc175306507]New Projects
New Projects may be created through project Reallocation, Expansion or by applying for the CoC or DV Bonus Funds categories. New Projects may be placed into the Tier 1 category at the final direction of the CoC Executive Board. All other New projects will be considered through Tier 2 and complete the HUD competitive review process.  Applicants considering submission of a New project should review the tiering and federal scoring process starting on page 29 of the federal NOFO. New projects have a funding request minimum of $50,000 and the scoring factors HUD uses to score New project information may be found throughout the federal NOFO.
[bookmark: _Toc175306508]Renewal Projects
Per HUD guidance, renewal projects will be assigned a priority number based on the results of project evaluations conducted by a non-conflicted Rating and Ranking Committee.  The highest performing/highest need projects will be placed at the top of the project listing, and the lowest performing/lowest need projects will be placed at the bottom of the list.  Renewal projects supporting the required system infrastructure, such as HMIS and Coordinated Entry Intake renewals will be prioritized into Tier 1.
[bookmark: _Toc175306509]Expansion Projects
The Expansion process may be used by eligible renewal project applicants to add funds to an existing CoC Renewal, DV Renewal or YHDP Renewal project to expand its current operations either through reallocation, DV Bonus or a CoC Bonus project application. 

Project applicants may expand their current project by adding units, beds, persons served, services provided to existing program participants, or in the case of HMIS, increase the current HMIS activities within the CoC's geographic area. 

For more information on expansion applications see section III.B.4.a(6) of the federal NOFO.
[bookmark: _Toc175306510]Project Budgets & Eligible Costs
Applicants should do a careful review of CoC Project Eligible Costs starting on page 47 of the Federal NOFO. Administrative costs are capped at 10%, but there are allowances for eligible VAWA costs that are not subject to the traditional CoC program spending caps. VAWA costs  may support monitoring to ensure compliance with VAWA.

Project  applicants may claim up to 10% of the CoC total project budget, for administrative expense. The 10% includes federally approved Indirect Rate Costs and must be clearly stated in the project application. Applicants should review NOFA detail around eligible costs starting on page 47.
[bookmark: _Toc175306511]Applicant Information and Office Hours Support
A Mandatory Bidder’s Conference for CoC Applicants (both New and Renewing) will be held virtually September 3, 2024 from 10:00 – 11:30 am. The Bidder’s Conference will address Continuum of Care funding priorities, eligibility and options for applying for available funds. 

Note: Should the applicant agency be unable to attend the Bidder’s Conference through the virtual link on September 3rd, an agency representative may elect to review the recording and schedule a time to review follow up questions with the CoC Coordinator.

Use the following information to log in:
NorCal Bidder's Conference
Sep 3, 2024, 10:00 – 11:30 AM (America/Los Angeles)

Please join my meeting from Google Chrome on your computer.
https://meet.goto.com/377924397

This initial session is designed to improve the quality of the CA-516 CoC submission as a whole.  Those with e-Snaps experience are encouraged to assist newer applicants in this collaborative application, either through the technical assistance session or via one-on-one help from the CoC Coordinator.  

Additional office hours are being offered to answer questions and provide guidance for completion of all submissions.

NorCal Applicant Office Hours:

September 9th – 10-11:30 am
NorCal Office Hour 1
Sep 9, 2024, 10:00 – 11:00 AM (America/Los Angeles)
Please join my meeting from Google Chrome on your computer.
https://meet.goto.com/661436141

September 16th – 10-11:30 am
NorCal Office Hour 2
Sep 16, 2024, 10:00 – 11:00 AM (America/Los Angeles)

Please join my meeting from Google Chrome on your computer.
https://meet.goto.com/952974837
[bookmark: _Toc175306512]e-snaps Information
The electronic Continuum of Care (CoC) Program Application and Grants Management System used by HUD’s Office of Special Needs Assistance Programs (SNAPS) used to support the CoC program funding application and grants award process for the CoC Program. Applicants will be assisted to obtain their eSnaps Organization Profile and account access for application submission.
[bookmark: _Toc175306513]Local Submission Deadline
All projects (renewing or new) must be submitted in eSnaps by Friday, September 20, 2024 5:00 PM pdt. This will enable a full week to conduct technical reviews and obtain other needed materials prior to the applications being rated and ranked by a non-conflicted Rating and Ranking Committee.
[bookmark: _Toc175306514]Materials to be Submitted to the CoC
In addition to the e-snaps project submission, agencies must also submit the following documents by September 6, 2024 5pm pdt:
· Eligibility Threshold Checklist (completed for each project application)
· Applicants most recent fiscal audit, with accompanying management letter (if applicable, agencies not required to perform annual audits must submit most current financial statements ending June 30, 2024)
· Confirmation from their agency’s Board of Directors approving application submission
· Organizational Chart
· List of three current funder references with complete contact information
Agencies new to the CoC funding process may submit the materials and the Eligibility Threshold document to the Shawnna Flanigan, City of Redding sflanigan@cityofredding.org by Friday September 6, 2024 5:00 pm pdt.  

Applicants may deliver required electronic documents on a flash drive by the same deadline to:  777 Cypress Avenue, Redding, CA 96001. Eligibility Threshold documents must be completed for each application submitted, the other materials such as fiscal audit, Board of Directors confirmation, organizational chart and funder references may be one set per applicant agency.
[bookmark: _Toc175306515]Project Scoring 
The scoring schema for local Renewal projects will be organized into the following areas and total 100 points.
· Project Performance: - 30 points
· High Needs Populations Served – 20 points
· Equity Factors – 13 points
· Housing First – 5 points
· Local Collaborations – 5 points
· Contract Administration – 6 points
· Other Item including Project Capacity & Experience – 21 points
The scoring schema for local DV Bonus projects will be organized into the following areas and total 100 points.
· Project Performance: - 39 points
· High Needs Populations Served – 6 points
· Equity Factors – 16 points
· Housing First – 10 points
· Local Collaborations – 10 points
· Contract Administration – 13 points
· Other Items – 6 points
The scoring schema for local CoC Bonus projects will be organized similarly to the DV Bonus scoring tool and total 100 points. Points dedicated specifically to DV Emergency Transfer and Victim Centered Practices will favor Lived Experience inclusion.

Local scoring frameworks (and processes) are submitted and reviewed by HUD. Both DV and CoC Bonus project applications will receive a final ranking with all other projects to obtain a single Priority Listing.

HUD has its own scoring process that covers the CoC Application starting on page 81 of the NOFO. Applicants are encouraged to review those scoring areas and descriptions as well as the local scoring framework. 
[bookmark: _Toc175306516]Project Rating & Ranking
Projects will be scored by a non-conflicted, impartial CoC Rating and Ranking Committee on October 4, 2024.  The Committee’s recommendation will be brought to a special meeting of the CoC Executive Board for final approval on October 4, 2024.

All renewal projects will be rated and ranked using prior contract year performance information, the advancement of racial equity factors and contract compliance. New project submissions will be rated using a local form designed off the CoC Rating and Ranking Tool v.7. Rating and ranking will also consider information submitted on the Project Application Cover Sheet.

Project ranking will be forwarded via email to all applicants and posted publicly by Thursday, October 10, 2024.
[bookmark: _Toc175306517]Appeals 
Due to necessary technical review, rating and ranking, and approval by the CoC Executive Board,  selection of projects to be included in the CA-516 Consolidated application will be considered final.

If however, applicants deem that they’ve made attempts to participate in the CoC planning or competitive process and believe they were denied the right to participate in a reasonable manner, they may access information on page 121 of the NOFO about different types of appeals.

If HUD finds that the solo applicant was not permitted to participate in the Continuum of Care process in a reasonable manner, then HUD may award the grant to that solo applicant and may direct the CoC to take remedial steps to ensure reasonable participation in the future.  HUD may also reduce the consolidated award to CA-516.
[bookmark: _Toc175306518]Technical Assistance
A mandatory Technical Assistance Session covering the basics of the HUD NOFO is scheduled for August 26, 2024.  All applicants should access SAM registration to obtain a Unique Identifier prior to the September 3rd session.  See the Recommended Steps section in this NOFA, for UEI and SAM web links in Recommended Steps To Apply.

[bookmark: _Toc175306519]Questions:
Questions about the CoC NOFO or Application process may be directed as follows:

Shawnna Flanigan
Associate Project Coordinator
City of Redding Housing Department 530.225.4299
777 Cypress Ave. Redding, CA 96001
sflanigan@cityofredding.org
www.cityofredding.org
[bookmark: _Toc175306520]Recommended Steps To Start the Application Process
Potential applicants are urged to take the following steps as soon as possible:
1. Obtain a Unique Entity Identifier (UEI) online at https://sam.directory/register (you’ll need this for the application)
2. Obtain a Unique Entity ID https://sam.gov/content/duns-uei 
3. Register for System for Award Management (SAM) at   https://sam.gov/SAM/pages/public/loginFAQ.jsf
4. Set up an individual user profile on the e-Snaps electronic application site, https://esnaps.hud.gov/grantium/frontoffice.jsf.  E-snaps guidance is located at https://www.hudexchange.info/programs/e-snaps/. 
5. If there have been changes to the project’s Authorized Representative since your last application, please see the Authorized Representative Resource at https://www.hudexchange.info/resource/2906/instructions-for-updating-coc-project-applicant-authorized-representative/
6. Once you have obtained the UEI number and a login to eSnaps set your organization up on the e-Snaps site on the Applicants tab.  
[bookmark: _Toc175306521]Schedule 1 – Detailed Timeline for 2024 Local NOFA
	Date
	Action

	Aug 13
	HUD NOFO Information Webinar 1:30 pm pacific time

	Aug 22
	NorCal Executive Board Update and NOFO language

	Aug 26
	CA-516 Local NOFA Release

	Sept 3
	Mandatory Technical Assistance (all applicants) – 10-11:30am pacific

	Sept 13
	Minimal Threshold Statements and Additional Materials submitted to the 
City of Redding 5pm pdt (note this deadline was relaxed from Sept 6)

	Sept 9, 16
	Virtual Office Hours (Optional – two opportunities) 10-11:00am (see links) Not for Shawnna

	Sept 20
	New, Renewal and Bonus Submissions due in e-Snaps for review

	Sept 23
	New applicant additional materials due by 3 pm (potential based on review)

	Sept 24 – 27
	Technical review/corrections, priority ranking & Consolidated Plan certifications

	Oct 4
	Rating and Ranking Committee Review 

	Oct 9
	Rating and ranking results review by CoC Executive Board for approval

	Oct 10
	Rating/Ranking & Priority Listing Results sent to Applicants (posted to website)

	Oct 11-17
	Appeals Due (if applicable)

	Oct 23
	Publication of CoC approved Consolidated Application (posted to website)

	Oct 28
	Final Consolidated and Project Applications Submission in e-Snaps (Final HUD date is October 30th)
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[bookmark: _Toc175306523]Resources
· Primary 2024 NOFO Information Page
· FY2024 Continuum of Care NOFO containing policy and priority directions
· FY 2024 CoC Application Detailed Instructions for Collaborative Applicants 
· Renewal Project Detailed Instructions
· New Project Detailed Instructions
· 2024 Project Funding FAQ’s (this is an extremely information rich document and should be reviewed thoroughly)
· CoC Project Required Match and CoC Funding Ineligible Match Requirements 
· A series of useful tutorials on the e-snaps electronic submission system are at:
https://www.hudexchange.info/programs/e-snaps/

Additional Resources
· Notice on Prioritizing Persons Experience Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status
· ALL IN:  The Federal Strategic Plan to Prevent and End Homelessness:
https://www.usich.gov/All_In_The_Federal_Strategic_Plan_to_Prevent_and_End_Homelessness.pdf
· Differences between CoC and DV Bonus Funds  
· Applicants applying for DV Bonus Funds HMIS Comparable Databases 
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Applicant and Project Information

Applicant Name Project Name Grant Number Expiration Y Project COmponeE Total UnltE Total ARA E
Shasta Community Health Cente|Partners in Housing Il 2023 CA1041L9T162313 2025 PH 20 $306,194
United Way of Northern Californi{HMIS Renewal Project 2023 CA1574L9T162307 2025 HMIS 0 $30,000
United Way of Northern Californi{Coordinated Entry Renewal Proje| CA1767L9T162305 2025 SSO 0 $61,809
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