
Lassen County Advisory Board Meeting 
November 7, 2024  

12:00 pm to 1:00 pm 
1445 Paul Bunyan Road, Aspen Room 

Susanville, CA 96130 

Teleconference Locations: 
Partnership HealthPlan of California 
4665 Business Center Drive 
Fairfield, CA 94534 

1. Call to Order

2. Establish Quorum

3. Regular Meeting Agenda Approval

4. Approval of Meeting Minutes
a. Approve October 3, 2024 Special Minutes (Attachment 1)

5. Public Comments (limited to three minutes per comment) 
Members of the public will have the opportunity to address the 
Board on any issue within the jurisdiction of the Board. Speakers 
will be limited to three minutes.

6. Correspondence Received
a. Account of Lived Experience: Housing Instability (Attachment 2)

7. New Business/Action Items
a. Alternate Voting Members
b. Youth Action Board Update
c. New Member Application (Attachment 3)

8. HMIS/CES Committee Updates 

Advisory Board Members 

Krystal Dalton, Chair Lassen 
County Housing and Grants 

Rebecca Peconom, Vice-Chair 
City of Susanville 

Brett Lindsey 
Lassen Family Services 

Carla McDonald Salvation 
Army 

Cheri Farrell 
Crossroads Ministries 

Cody Evans 
Lassen Community College 

Tina Kennemore 
Lassen County Adult Services 

Tiffany Armstrong Lassen 
County Behavioral Health 

Vacant Voting Member 
(Youth Action Board) 

Vacant Voting Member 
(Lived Experience) 

Grace Poor, Secretary 
(Non-Voting Member) 



9. PIT Committee Updates

10. Executive Board Updates

11. General Updates
a. Permanent Supportive Housing Update
b. Agency Updates

12. Discussion Items for Next Meeting
a. Care Court

13. Adjournment

Next Meeting 
Thursday, December 5, 2024 

12:00 pm to 1:00 pm 

If requested, the agenda shall be made available in appropriate alternative formats to persons 
with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 
U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation thereof. 
The agenda shall include information regarding how, to whom, and when a request for 
disability-related modification or accommodation, including auxiliary aids or services, may be 
made by a person with a disability who requires a modification or accommodation in order to 
participate in the public meeting. 



Lassen County Advisory Board Meeting 
October 3, 2024 Minutes 

12:00 pm to 1:00 pm 
1445 Paul Bunyan Road, Aspen Room 

Susanville, CA 96130 

1. Call to Order
The meeting was called to order at 12:11 PM by Krystal Dalton.

2. Quorum Established.
Quorum was established

Voting Members Present: Krystal Dalton, Rebecca Peconom, Brett Lindsey, Carla McDonald,
Cheri Farrell, Cody Evans, Tina Kennemore, and Tiffany Armstrong.

Non-Voting Members Present: Brie Buckler, Madeline Koller, and Grace Poor

3. Regular Meeting Agenda Approval
Rebecca Peconom made a motion to approve the meeting agenda. The motion was seconded by
Carla McDonald. Roll call vote was taken: all approved, none opposed.

4. Approval of Meeting Minutes
Krystal Dalton presented the minutes from the September 12, 2024 meeting. Carla McDonald
requested that a change be made to the minutes documenting that she was present at the
meeting and made a motion to approve the minutes with that change. The motion was
seconded by Tina Kennemore. Roll call vote was taken: all approved, none opposed.

5. Public Comments (limited to three minutes per comment)
Madeline Koller presented a written statement regarding homelessness. Krystal Dalton asked if
Madeline would be willing to share more at a future meeting, and Madeline agreed to do so.

6. Correspondence Received
a. Housing Policy Development (HPD) Homelessness Grants Office Hours

Grace Poor shared that the Department of Housing and Community Development
(HCD)’s Housing Policy Development Division (HPD) is having bimonthly office hours that
will include Homeless Housing, Assistance, and Prevention (HHAP) updates.

Attachment 1



 
7. New Business/Action Items 

a. NorCal CoC Structure Discussion (Attachment 3) 
Grace Poor led a discussion on the structure of the NorCal CoC. The members agreed on 
the following points: 

- An advantage of having a seven county CoC is that the counties can share the 
cost of expenses like HMIS.  

- A challenge of having a seven county CoC is that different counties have 
different needs based on size. Smaller counties can have different needs than 
larger counties. 

- The PIT count may not be the best way to allocate CoC funding. Data from HMIS 
may be more accurage. 

- Being a single county CoC would be very challenging for Lassen County. 
Partnering with other small counties may be more feasible.  

Tiffany Armstrong suggested reaching out to Partnership Healthplan of California to ask 
if they could assist with the administration of the CoC in any way.  
 

b. Advisory Board Membership 
Krystal Dalton stated that this was the first meeting in some time that all members were 
present. Krystal asked that members reach out prior to the meeting if they are going to 
be unable to attend. Members then discussed the possibility of having alternates for 
voting members. Further discussion needs to be had regarding Brown Act requirements 
and what changes would need to be made to the Governance Charter regarding this.  
 

c. Youth Action Board Discussion 
Krystal Dalton shared that she would be sending out an invitation for a meeting to begin 
setting up the Youth Action Board. Krystal explained that the meeting would be to set 
up the structure of the Youth Action Board with the goal of having youth take over. 
 

8. HMIS/CES Committee Updates 
a. Lassen County’s Coordinated Entry Meeting: End User Agreement 

Grace Poor shared that members could participate in Lassen County’s coordinated entry 
process by turning in a completed HMIS End User Agreement.  

 
9. PIT Committee Updates 

Krystal Dalton presented that the Point in Time County planning process is underway for a full 
count this year (unsheltered and sheltered). Krystal shared that this year the street county 
portion of the process would be a little different this year in that team that has been conducting 
regular street outreach would be conducting the street county.  
 

10. Executive Board Updates 
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a. Executive Board All Member Meeting – October 17, 2024 at 1:00 PM 

Krystal Dalton shared that the NorCal CoC all member meeting would be on October 17, 
2024 at 1:00 PM and that the location was still to be determined. Krystal encouraged 
voting members to attend in order to ensure that the meeting had a quorum.  
 

b. Collaborative Applicant Focus Group 
Grace Poor presented that the Executive Board was recruiting people for a focus group 
for people with lived experience and asked members reach out if they knew anyone 
interested.  

 
c. Governance Charter Committee 

Grace Poor presented that the Executive Board is updating the Executive Board 
Governance Charter and needs members to participate in the committee that is working 
on the updates. Grace asked interested members to reach out to her.  

 
11. General Updates 

a. Permanent Supportive Housing Update 
Grace Poor presented units through the Behavioral Health Bridge Housing are under 
development at the Hospital Lane site. Multiple Advisory Board members expressed 
interest in touring the site. Grace Poor agreed to talk to the developer about setting up 
a tour.   
 

b. Agency Updates 
i. Carla McDonald announced the Salvation Army had been awarded $50,000.00 

in Homeless Housing, Assistance, and Prevention (HHAP) funds.  
ii. Brett Lindsey shared that Lassen Family Services is receiving full funding for all 

of their programs and that October domestic violence awareness month. 
iii. Rebecca Peconom shared that the City of Susanville had completed their grant 

budget for the next year.  
iv. Tiffany Armstrong reported that Care Court starts on December 1, 2024. 
v. Brie Buckler reported the Lassen County Office of Education is waiting for the 

grant they were recently awarded. 
 

12. Discussion Items for Next Meeting 
a. Statement on lived experience of homelessness (Madeline Koller) 
b. Alternates for voting members of the Advisory Board 
c. Care Court 
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13. Adjournment 

Rebecca Peconom made a motion to adjourn the meeting. The motion was seconded by Tina 
Kennemore. The meeting adjourned at 1:03 PM. 

 
Next Meeting 

November 7, 2024 
12:00 pm to 1:00 pm 

Attachment 1
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