
 

 

 

Lassen County Advisory Board Meeting 

February 6, 2025 

12:00 pm to 1:00 pm 

1445 Paul Bunyan Road, Aspen Room 

Susanville, CA 96130 

 

1. Call to Order 
 

2. Quorum Established. 
 

3. Regular Meeting Agenda Approval 
 

4. Approval of Meeting Minutes 
a. Approve January 2, 2025 Minutes (Attachment 1) 
 

5. Public Comments (limited to three minutes per comment) 
Members of the public will have the opportunity to address the 
Board on any issue within the jurisdiction of the Board. Speakers 
will be limited to three minutes.  
 

6. Presentation: Narcan (Lassen County Public Health) 
 

7. Presentation: Section 8 (Plumas County Community 
Development Commission) 

 

8. Correspondence Received 
a. Governor’s Budget Summary 25/26 – Housing and 

Homelessness (Attachment 2) 
 

9. New Business/Action Items 
a. Officer Position: Chair (Action Item) 
b. CalAIM Grant Opportunity (Discussion) 

 
10. Youth Action Board Updates 

Advisory Board Members 

 

Krystal Dalton, Chair 

Lassen County Housing and 

Grants 

 

Rebecca Peconom, Vice-Chair 

City of Susanville 

 

Brett Lindsey 

Lassen Family Services 

 

Carla McDonald 

Salvation Army 

 

Cheri Farrell 

Crossroads Ministries 

 

Cody Evans 

Lassen Community College 

 

Tina Kennemore 

Lassen County Adult Services 

 

Tiffany Armstrong 

Lassen County Behavioral 

Health 

 

Vacant Voting Member 

(Youth Action Board) 

 

Vacant Voting Member 

(Lived Experience) 

 

Grace Poor, Secretary  

(Non-Voting Member) 



 

 

 
11. HMIS/CES Committee Updates 

 
12. PIT Committee Updates 

 
13. Executive Board Updates 

 

14. General Updates 
 

15. Discussion Items for Next Meeting 
 

16. Adjournment 
 

Next Meeting 

Thursday, March 6, 2025 

12:00 pm to 1:00 pm 

 

If requested, the agenda shall be made available in appropriate alternative formats to persons 
with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 
U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation thereof. 
The agenda shall include information regarding how, to whom, and when a request for 
disability-related modification or accommodation, including auxiliary aids or services, may be 
made by a person with a disability who requires a modification or accommodation in order to 
participate in the public meeting. 



 
 

Lassen County Advisory Board Meeting Minutes 
January 2, 2025 

12:00 pm to 1:00 pm 
1445 Paul Bunyan Road, Aspen Room 

Susanville, CA 96130 
 

1. Call to Order 
The meeting was called to order at 12:13 PM by Krystal Dalton. 
 

2. Quorum Established. 
Quorum was established. 
 
Voting Members Present:  
Krystal Dalton, Rebecca Peconom, Brett Lindsey, Cheri Farrell, and Tiffany Armstrong 
 
Non-Voting Members Present:  
Madeline Koller, Percy Tejada, Maureen Curley, Rosario Medina, Layne Jones, Nicole Lamica, 
Anna Townsend, Grace Poor. 
 

3. Regular Meeting Agenda Approval 
Cheri Farrell made a motion to approve the meeting agenda. The motion was seconded by 
Tiffany Armstrong. Roll call vote was taken: all approved, none opposed. 
 

4. Approval of Meeting Minutes 
Krystal Dalton presented the minutes from the December 5, 2024 meeting. Tiffany Armstrong 
made a motion to approve the minutes. The motion was seconded by Cheri Farrell. Roll call 
vote was taken: all approved, none opposed. 

 
5. Public Comments (limited to three minutes per comment) 

There were no public comments. 
 

6. Correspondence Received 
There was no correspondence received. 
 
 

ATTACHMENT 1



 
7. Presentation: ADU Housing 

Madeline Koller presented on Accessory Dwelling Units (ADU). The presentation included 
information on the SPHERE Handbook which was developed by the American Red Cross and 
the Humboldt ADU Initiative. 

Presentation: https://www.youtube.com/watch?v=xqz_mEQdTzw 
SPHERE Handbook: https://www.spherestandards.org/handbook/ 
Humboldt ADU Initiative: https://humboldtgov.org/3479/Accessory-Dwelling-Units 

 
8. New Business/Action Items 

a. Officer Position: Chair 
Krystal Dalton announced that she had been the Advisory Board chair for two (2) years 
and that the Governance Charter required a new appointment or a re-appointment of the 
chair position. Krystal asked that interested voting members email Grace Poor and a that 
vote would be taken at the February meeting.  
 

b. Governance Charter Update: Alternate Voting Members 
Krystal Dalton presented changes made to the Governance Charter. The changes require 
that individuals interested in being an alternate voting member submit a voting member 
application that must be reviewed and approved by the Advisory Board prior to that 
person acting as an alternate voting member. Brett Lindsey made a motion to approve the 
changes to the Governance Charter. The motion was seconded by Cheri Farrell. Roll call 
vote was taken: all approved, none opposed. 
 

9. Youth Action Board Updates 
Krystal Dalton presented that there is a large team working together to plan for the Youth 
Action Board. Next steps include: setting a planning meeting date and time; recruiting youth; 
and having a youth outreach event. Persons interested in participating should reach out to 
Krystal Dalton or Grace Poor.  
 

10. HMIS/CES Committee Updates 
Grace Poor shared that United Way of Northern California had been working with all seven 
counties from the NorCal CoC to clean up HMIS data for an annual Longitudinal Systems 
Analysis (LSA) report required by the U.S. Department of Housing and Urban Development. 
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11. Point in Time (PIT) Count Committee Updates 

Nicole Lamica presented on the 2025 PIT Count planning. Nicole shared that the PIT Count is 
scheduled for the night of January 21, 2025 and will include a sheltered count, unsheltered 
count, and housing inventory count. Nicole added that this year the planning team added 
Spaulding and Ravendale to the outreach areas.   
 

12. Executive Board Updates 
a. Partners II Update 

Grace Poor presented on the NorCal CoC’s Partners II Program. Partners II is now being 
coordinated by Shasta Community Health Center. The program provides permanent 
supportive housing vouchers to all seven (7) counties of the NorCal CoC.  

 
13. General Updates 

a. Cheri Farrell presented that Crossroads Ministries has been closed for two weeks with the 
exception of the Emergency Shelter.  

b. Nicole Lamica shared that Lassen County Housing and Grants is preparing to implement a 
medical respite and care coordination program that will provide short term shelter and 
case management to individuals experiencing homelessness.  

c. Rebecca Peconom reminded the Board that the City of Susanville Police Department is 
having a Homelessness Solutions Community Presentation on January 9, 2025, 5:30 PM – 
6:30 PM. 

d. Brett Lindsey shared that Lassen Family Services will be providing a training with attorneys 
regarding tenant rights and survivor rights but that the date had not been finalized.  

e. Rosario Medina, Maureen Curley, and Percy Tejada shared that the Susanville Indian 
Rancheria (SIR) will be participating in the PIT Count; is working on a Tribal Homekey 
project; will be setting a new date/time for the Opioid Coalition; is conducting strategic 
planning; is focusing on community engagement; and planning to address the systemic 
causes of homelessness.  

f. Tiffany Armstrong shared a provider of Lassen County Behavioral Health, David Moore, is 
missing, and that they have had to start recruiting for a new provider. Tiffany also shared 
that there is an organization called Roots Food Group that provides food for special diets 
including, gluten free and diabetic.  

 
14. Discussion Items for Next Meeting 

a. Roots Food Bank 
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15. Adjournment 

Rebecca Peconom made a motion to adjourn the meeting. The motion was seconded by 
Tiffany Armstrong. Roll call vote was taken: all approved, none opposed. The meeting 
adjourned at 1:03 PM. 
 

 
Next Meeting 

Thursday, February 6, 2025 
12:00 pm to 1:00 pm 

 
If requested, the agenda shall be made available in appropriate alternative formats to persons 
with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 
U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation thereof. 
The agenda shall include information regarding how, to whom, and when a request for 
disability-related modification or accommodation, including auxiliary aids or services, may be 
made by a person with a disability who requires a modification or accommodation in order to 
participate in the public meeting. 
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