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Lassen County Advisory Board of the

NorCal

‘. ‘ Continuum of Care..

Lassen County Advisory Board Special Meeting
June 11, 2025
1:00 PM - 3:00 PM
1445 Paul Bunyan Road, Aspen Room
Susanville, CA 96130

Call to Order
Quorum Established.
Regular Meeting Agenda Approval
New Business/Action Items
a. Homeless Housing Assistance and Prevention Program Round 6
(HHAP 6) Presentation and Discussion — Attachment 1
i. Sherry Morgado from Housing Tools will lead a presentation
and discussion regarding the HHAP 6 funding program.
1. Introduction to HHAP 6 Key Components
2. Review of HHAP 5 Key Actions, with discussion to keep
or amend these actions
3. Discuss any new Key Actions needed not covered by
HHAP 5
4. Third public meeting for HHAP 6: June 16, 2025, 5:30-
7:00 pm
5. Discussion Items for Next Meeting
6. Adjournment

PWNPE

Next Meeting: Thursday, July 10, 2025, 12:00 pm to 1:00 pm

If requested, the agenda shall be made available in appropriate alternative
formats to persons with a disability, as required by Section 202 of the
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal
rules and regulations adopted in implementation thereof. The agenda shall
include information regarding how, to whom, and when a request for
disability-related modification or accommodation, including auxiliary aids or
services, may be made by a person with a disability who requires a

modification or accommodation in order to participate in the public meeting.

Voting Members:

Rebecca Peconom, Chair
City of Susanville

Brett Lindsey, Vice-Chair
Lassen Family Services

Carla McDonald
Salvation Army

Cheri Farrell
Crossroads Ministries

Cody Evans
Lassen Community College

Nicole Lamica

Lassen County Housing and Grants

Tina Kennemore
Lassen County Adult Services

Tiffany Armstrong
Lassen County Behavioral Health

Grace Poor, Secretary
(Non-Voting Member)




Nor Cal Continuum of Care:
Homeless Housing Assistance and
Prevention Program Round 6 (HHAP 6)

Public Meeting #2:June 11, 2025



HHAP 6 Key
Components

jurisdictions addressing unsheltered homelessness



Homelessness (includes street
outreach, housing navigation, harm
reduction, hygiene services, etc. for

those who are unsheltered)

HHAP 6 Eligible
Uses



Review of
HHAP 5 Key
Actions for
Lassen County
and NorCal CoC
as a Whole

those exiting Iinstitutional settings, including but
not limited to jails, prisons and hospitals”




Equity
Improvemen
t Areas.

Each Key Action must address
at least one Equity
Improvement Area

access to housing and services



SPM 1a:
Number of
People
Accessing
Services Who
Are
Experiencing
Homelessness




SPM 1.a Equity
Actions from
HHAP 5:

“Racial and ethnic
disparities among
those accessing
services who are
experiencing
homelessness”

programs are included in
HMIS



SPM 1b:
Number of
People
Experiencing
Unsheltered
Homelessness

Plan must include a Key Action
for this SPM

at rlsk of homelessness entering homelessness



SPM 1.b Equity
Actions from
HHAP 5:

“Racial and ethnic
disparities among
those experiencing
unsheltered
homelessness”




SPM 2: Number
of People
Accessing

Services Who
Are Experiencing
First Time

Homelessness

Plan must include a Key Action
for this SPM




SPM 2 Equity
Actions from
HHAP 5:

“Racial and ethnic
disparities among
those accessing
services who are
experiencing
homelessness for
the first time”

with lived experience who are

a member of an underserved

or disproportionately affected
group




SPM 3: Number
of People Exiting
Homelessness
Into Permanent

Housing
*Plan must include a Key Action
for this SPM

Permanent Supportive Housing project. This
project will include intensive case
management services, including trauma-
informed and behavioral health services




SPM 3 Equity
Actions from
HHAP 5:

“Racial and ethnic
disparities among
those exiting
homelessness into
permanent
housing”

programs are included in
HMIS



SPM 4: Average
Lenth of time
People
Experience

Homelessness
While Accessing
Services

(Same Key Action as SPM 1a)




SPM 4 Equity
Actions from
HHAP 5: “Racial

and ethnic
disparities in the
average length of
time people
experienced
homelessness while
accessing services”

programs are included in
HMIS



SPM 5: Percent
of People Who
Return to
Homelessness
Within 6 Months
from Placement
In Permanent
Housing

surveys with those who retained
housing to ask what help them to
learn from their experience



SPM 5 Equity
Actions from
HHAP 5: “Racial

and ethnic disparities
in the percent of
people who return to
homelessness within
6 months of
placement in
permanent housing”

Note: data showed this is
disproportionately high for Black or
African American participants—23%

housing navigators with lived
experience who are Black or African
American



SPM 6: Number
of People with
Successful

Placements from
Street Outreach
Projects




SPM 6 Equity
Actions from
HHAP 5: “Racial

and ethnic disparities
in the number of
people with
successful placements
from street outreach
projects”

Note: Note: There was no data
available for this SPM in terms of
equity, but it was assumed there is a
disproportionate impact among Native
Americans and Black/African
Americans




Any New Key Actions Needed not Covered by
HHAP 5 Plan?

*HHAP = Homeless Housing, Assistance and Prevention Program



Third Public Meeting:
Covers all 7 NorCal CoC
Counties

June 16, 2025 from 5:30 to 7:00 pm
Online Via Zoom
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