REQUEST FOR PROPOSALS
TO PROVIDE
ADMINISTRATIVE ENTITY SERVICES FOR
THE NORCAL CONTINUUM OF CARE

PROPOSALS DUE:
June 16, 2025 by 2 pm
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Estimated Timeline

The following schedule of events will be followed to the extent achievable; however, the City of Redding
reserves the right to adjust or make changes to the schedule as needed.

Date Activity
5/22/2025 Release of Request for Proposals (RFP)
6/2/2025 Deadline to Submit Questions
6/16/2025 Submission of Proposals due by 2:00 pm
6/23/2025 Review of Proposals Complete

6/23/2025-7/7/2025 Notification of Recommended Selection

7/14/2025-7/18/2025 | NorCal CoC Executive Board Meeting to Approve
Recommended Selection

TBD Professional Service Agreement Start Date

Overview

The Continuum of Care program is authorized by subtitle C of title IV of the McKinney-Vento Homeless
Assistance Act (42 U.S.C 11381-113890) to promote communitywide commitment to the goal of ending
homelessness.

The NorCal Continuum of Care (NorCal CoC) was created in response to the McKinney-Vento
Homeless Assistance Act and 24 CFR 578.5(a) and was established with representatives from
organizations within a seven counties region including the county governments of Del Norte, Lassen,
Modoc, Plumas, Shasta, Sierra, and Siskiyou as well as nonprofit homeless assistance providers, victim
service providers, faith-based organizations, local governments, businesses, advocates, public housing
agencies, school districts, social service providers, mental health agencies, hospitals, universities,
affordable housing developers, law enforcement and organizations that serve veterans and homeless and
formerly homeless individuals.

The NorCal CoC is requesting proposals from interested entities to provide services as an Administrative
Entity (AE). The AE role ensures consistency with the regulations, guidance and priorities established
by HUD. The CoC regulations may be obtained at:
https://www.hudexchange.info/resources/documents/CoCProgramInterimRule.pdf.

NorCal CoC Executive Board

The full membership of the NorCal CoC established an Executive Board pursuant to 24 CFR 578.5(b)
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to act on behalf of the NorCal CoC. The NorCal CoC Executive Board designated the City of Redding
as its Administrative Entity (AE) on September 19, 2023 to enter into contracts and manage grant
funding on its behalf;

The NorCal CoC Executive Board approved the 2023-2025 CoC Executive Board Budget and Funding
Plan at its March 7, 2024 meeting, which included 7% HHAP Administration and a Joint Project to be
split among the NorCal CoC County Governments and county allocations based on the 2022 Pont-in-
Time Count;

On March 24, 2025, at the direction of the NorCal CoC Executive Board, a previous RFP was released,
soliciting a new AE with a deadline of May 1, 2025 and one extension to May 8, 2025. There were no
bidders and the RFP was deemed unresponsive and closed. After careful consideration, the Executive
Board has requested the current AE publish a new RFP that makes clear to possible responsible bidders,
responses to the RFP may include bidders for territories smaller than the current 7 County NorCal
Continuum. For example, a bidder may wish to only submit a response to be the AE for a single county,
for two counties, etc. This means, the NorCal Continuum as it stands, may be reduced in size and split
into several smaller continuums.

The Administrative Entity Scope of Work

The CoC Executive Board has established an AE role to provide guidance to ensure that duties of the NorCal
CoC are being met. The AE may be a unit of local government, a non-profit agency or an individual person.
The role of the AE includes, but is not limited the following:

1. Oversee operational aspects of the NorCal CoC planning process, which shall include, but not be
limited to, advising NorCal CoC members of issues and activities, establishing NorCal CoC
meeting dates, convening NorCal CoC meetings, and ongoing development of the NorCal CoC
work plan in a manner that is consistent with local NorCal CoC priorities and federal regulations;

2. Act as Secretary to the NorCal CoC Executive Board and facilitate monthly meetings, Special
Meetings (as needed), and All Member meetings twice per year;

3. Coordinate NorCal CoC subcommittee meetings and ensure that appropriate follow-up activities
are undertaken, including the HMIS Committee, the Governance Charter Workgroup and the
Data/Performance Ad-Hoc;

4. Actas primary liaison between the U.S. Department of Housing and Urban Development (HUD),
California Department of Housing and Community Development (HCD), the Homeless
Management Information System (HMIS) System Administrator, the Community, and NorCal
CoC members relative to NorCal CoC activities;

5. Assist with coordination efforts of the annual Point-In-Time (PIT) and Housing Inventory Count
(HIC) of homeless persons in camps, staying on the street, in cars, in shelters, in transitional
housing or other institutional facilities, which HUD requires CoC organizations to conduct during
the last 10 days in January;

6. Provide technical assistance and referral information to potential applicants seeking funding
through various CoC grant opportunities, including but not limited to HUD CoC funding and
Emergency Solutions Grants (ESG);

7. Complete NorCal CoC-wide funding applications, oversee the Rating and Ranking processes
pertaining to funding, process consultant applications, invoices and requests for support



materials, services and supplies, and monitor the performance of projects in accordance with the
funding contract;

8. Act as the Fiscal Agent for the NorCal CoC to include applying for grants, receiving grants,
subrecipient agreements, tracking of funding, reporting of funding and monitoring subrecipients;

9. Coordinate and provide information required to complete the Consolidated Plan(s) within the
NorCal CoC’s geographic area;

10. Conduct the Annual Gap Analysis;

11. Ensure that the CoC maintains a HUD-compliant HMIS by coordinating with the System
Administrator, United Way of Northern California;

12. Coordinate outreach to the community through letters, meetings, and phone calls to expand
NorCal CoC membership and HMIS participation;

13. Establish and monitor performance targets, collaborate with HMIS and Coordinated Entry (CE)
Leads, Coordinate and implement a housing and service system; and

14. Create, maintain, and update a web page to share Agendas, Minutes, Recorded Meetings, Policies
and Procedures, resources, training curriculum, reports, and other related documents.

Application Procedures

Interested applicants will be subject to a rating and ranking of the proposals received. Applicants must
include in their proposal the questions listed in Exhibit A.

Completed proposals are due by June 16, 2025, by 2 pm , and may be emailed to Shawnna Flanigan at
NorCalCoC@CityofRedding.org, or dropped off at the address below:

City of Redding
Housing Division
777 Cypress Ave.
Redding Ca 96001.

Project Review and Scoring

Once a proposal has been submitted, a review will be undertaken and will be scored and ranked, using
the rating and ranking tool in Exhibit B, by the NorCal CoC Executive Board.

Final Rankings and Submission

Following the NorCal CoC’s Executive Board’s ranking process, all applicants will be notified as to
their ranking, if chosen to be the AE, the NorCal CoC will enter into a Memorandum of Understanding
with the approved applicant.



Exhibit A

NorCal CoC Administrative Entity

Application

Component

Explanation

Experience

Provide a description of your experience and qualifications
to serve as the Administrative Entity including but not
limited to the following:

Experience in writing state and/or federal grants, grant
monitoring, grant reporting, grant contracting, overseeing
operations, including planning and preparing meetings,
developing a workplan, and understanding federal

regulations.

Organizational Capacity

Provide a description of your capacity and readiness to

support the NorCal CoC as the Administrative Entity.

Program Design

Provide a detailed description of how your organization
will administer the proposed Administrative Entity
activities, including but not limited to the Scope of Work
Exhibit C.

The detailed program design may include an option of

choosing which Counties you are proposing to administer.

Impact and Effectiveness

Provide a detailed plan for measuring and evaluating how
the Administrative Entity plans to support the goals and
priorities of the NorCal CoC and the NorCal CoC

Executive Board.

Funding Plan

Provide in detail how your organization will account for
the cost of the services and what activities the funds will

support. May use Scope of Work Tool, Exhibit C.




Exhibit B

NorCal CoC Administrative Entity
Rating and Ranking Criteria

Component

Explanation

Maximum
Points

Experience

Applicant has experience in writing state and/or
federal grants, grant monitoring, grant reporting,
grant contracting, overseeing operations, including
planning and preparing meetings, developing a

workplan, and understanding federal regulations.

20

Organizational Capacity

Applicant has the capacity and readiness to support

the NorCal CoC as the Administrative Entity.

15

Program Design

Applicant provided a detailed description of the
proposed Administrative Entity activities,
including but not limited to the Scope of Work
Exhibit C.

30

Impact and Effectiveness

Applicant provided a detailed plan for measuring
and evaluating how the Administrative Entity
plans to support these goals and priorities of the
NorCal CoC and the NorCal CoC Executive
Board.

20

Funding Plan

Applicant provided in detail how their organization
will account for the cost of the services and what
activities the funds will support. May use Scope of

'Work Tool, Exhibit C.

15

Total Points

100
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