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Siskiyou County Advisory Board Meeting

September 3, 2025
1:30pm — 3:00pm

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka

Teleconference locations:

Karuk Tribe
635 Jacobs Way
Happy Camp, CA 96039

Dunsmuir City Hall
5915 Dunsmuir Avenue
Dunsmuir, CA 96025

1.

2,

Call to Order/Quorum Established/Introductions

Approval of Meeting Minutes from August
(Attachment A)

Board members will review and approve minutes from
August 6, 2025.

Public Comments (limited to 3 mins. per comment)
Members of the public will have the opportunity to
address the Board on any issue within the jurisdiction
of the Board. Speakers will be limited to three minutes.

Committee Updates
a. Executive Board Update—Maddelyn Bryan
b. PIT Committee—Duane Kegg
c. HMIS/CES Committee—Maddelyn Bryan

New Business
a. Action: membership application for Corey
Middleton, replacing Paul McCoy as the
Yreka City representative (Attachment B) -
Maddelyn Bryan

Old Business
a. HHAP updates—Maddelyn Bryan
Discussion: Warming Centers — Brian
Linsley

Advisory Board Members:

Nancy Ogren, Chair
Siskiyou Co. Board of Supervisors

Michael Aiuto
Homeless Advocate

Trish Barbieri
Social Services Division

Christina Brown
Fairchild Medical Center

Michael A McNair
United Way

Sara Johnson
Siskiyou Co. Office of Ed

Sarah Collard, Ph.D.
Health and Human Services Agency

Mark Gilman
Yreka Police Department

Steven Bryan
Community Resource Collaborative

Paul McCoy
City of Yreka

Denise Patterson
Yreka Food Bank

Sara Spence
Karuk Tribal Housing Authority

Brian Linsley
Youth Empowerment Siskiyou

Dustin Rief
City of Dunsmuir

Carla Charraga
Siskiyou Domestic Violence & Crisis
Center



https://us02web.zoom.us/j/87395135252?pwd=TWcPbTguEJWBbbYCyQRTIjhd4DeWaX.1
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7. Member Updates
a. Yreka Basecamp—NVCSS
b. Other Updates—All Members

8. Discussion Items for Next Meeting
9. Adjournment

Next Meeting
October 1, 2025
1:30pm-3:00pm

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. You may contact 530-841-2748 for disability-related
modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting.
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Siskiyou County Advisory Board Meeting Minutes

August 6, 2025
1:30pm — 3:00pm

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka

Teleconference locations:

Karuk Tribe
635 Jacobs Way
Happy Camp, CA 96039

Dunsmuir City Hall
5915 Dunsmuir Avenue
Dunsmuir, CA 96025

2120 Oak Way
Chico, CA 95973

1. Call to Order/Quorum Established/Introductions
Roll Call: Trish Barbieri, Christina Brown, Sara Johnson,
James Elliott for Mark Gilman, Steven Bryan, Corey
Middleton for Paul McCoy, Sara Spence, Brian Linsley,
Dustin Rief. Nancy Ogren arrived via Zoom at 1:45.

2. Approval of Meeting Minutes from July (Attachment A)
Board members will review and approve minutes from July
22" 2025.

Motion made to approve Minutes by Sara Spence, Dustin
Rief seconded.

Ayes: Barbieri, Brown, Johnson, Elliott, Bryan, Middleton,
Spence, Linsley, Rief

Nays: None

3. Public Comments (limited to 3 mins. per comment)
Members of the public will have the opportunity to address
the Board on any issue within the jurisdiction of the Board.
Speakers will be limited to three minutes.

Member of the public addressed the removal of the
homeless individuals on the hill across from the Behavioral
Health building.

Advisory Board Members:

Nancy Ogren, Chair
Siskiyou Co. Board of Supervisors

Michael Aiuto
Homeless Advocate

Trish Barbieri
Social Services Division

Christina Brown
Fairchild Medical Center

Michael A McNair
United Way

Sara Johnson
Siskiyou Co. Office of Ed

Sarah Collard, Ph.D.
Health and Human Services Agency

Mark Gilman
Yreka Police Department

Steven Bryan
Community Resource Collaborative

Paul McCoy
City of Yreka

Denise Patterson
Yreka Food Bank

Sara Spence
Karuk Tribal Housing Authority

Brian Linsley
Youth Empowerment Siskiyou

Dustin Rief
City of Dunsmuir

Carla Charraga
Siskiyou Domestic Violence & Crisis
Center
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Discussion of creating an Urban Campground. Not enough beds available to house
County homeless.

Committee Updates
a. Executive Board Update — Maddelyn Bryan
Review of HHAP 6 due at end of month. Received 2 applications for a new lead
agency. T.E.A.C.H. from Modoc County was chosen. General review of
leadership team and job functions. Transition should be at end of calendar year.

b. HMIS/CES Committee — Maddelyn Bryan
Working on review of performance measures and street outreach policies for the
CoC.

c. PIT Committee—Maddelyn Bryan
Approved schedule to do the count earlier in the year. Pending the local report.
Additional training will be provided for the 2026 count.

New Business
a. HHAP-6—Maddelyn Bryan
Application due at end of month.

b. Funding approval process—Maddelyn Bryan
Question if the CoC wants to change the threshold requirements to apply for
funding. Minimal discussion — no changes will be made.

c. Discussion of encampment removals and impact—Nancy Ogren
Overview of timeline to clean hill across from Behavioral Health building. Clean
up should be complete in the next two weeks. Audience discussion on the
removal of the individuals on the hill was perceived and where they are currently
located.

Old Business
a. HHAP-5 Applications Update—Maddelyn Bryan
Youth Empowerment Siskiyou and NVCSS applied for funding and should be
approved at the next Executive Board meeting.

Member Updates
a. Yreka Basecamp — NVCSS
Basecamp opened and had an average of 21 individuals a night. Kitchen has not
been approved for use and pending a concrete ramp to the building. Introduction
of individuals involved in Siskiyou Village and update on vacancy.
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b. Housing Support Program Letter to Community Partners (Attachment B)—
Trish Barbieri
Review and discussion of community letter for HSP funding via the California
Department of Social Services (CDSS).

c. HDAP Letter to Community Partners (Attachment C)—Trish Barbieri
Review and discussion of community letter for HDAP funding via CDSS.

d. Other Updates - All Members
United Way gave update on HMIS data.
Yreka Community Resource Center is doing cooking classes at Crossroads.

8. Discussion Items for Next Meeting
Urban Campground
Warming Centers

9. Adjournment
Sarah Collard made a motion to adjourn the meeting, seconded by Dustin Rief
Ayes: Nancy Ogren, Barbieri, Brown, Johnson, Elliott, Bryan, Middleton, Spence,
Linsley, Rief
Nays: None

Next Meeting
November 5, 2025
1:30pm-3:00pm

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. You may contact 530-841-2748 for disability-related
modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting.
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Name Corey Middleton County_Siskiyou

Phone_(530) 643-3353 Title Council Member

Email cmiddleton@yrekaca.gov

Agency Name (If Applicable) _ City of Yreka

Membership request: Voting Member O Participant

Voting member please identify an alternate (If Applicable) _n/a

Please Select the Category that best defines you or your agency type. What service area, jurisdiction or
special population do you represent? (Check all that apply):

CoC Funded Youth Homeless Org. Other homeless subpopulation advocates
Non-CoC Funded Youth Homeless Org. Homeless or Formerly Homeless Persons

]
J
Other: 1 Emergency shelter
i
J

X Local Government Staff/Officials | Youth Advocates

| CDBGHOME/ESG EntitlementJurisdiction 1] School Administrators/Homeless Liaisons
1 LawEnforcement 1 CoC Funded Victim Service Providers

1 Local Jail(s) | Non-CoC Funded Victim Service Providers
J Hospital(s) ] Domestic Violence Advocates

1 EMT/crisis Response Team(s) | street Outreach Team(s)

1 Mental Health Service Organizations ] Lesbian, Gay, Bisexual, Transgender (LGBT)
] Substance Abuse Service Organizations Advocates

1 Affordable Housing Developer(s) ] LBGT Service Organizations

1 Disability Advocates ] Agencies that serve survivors of human

1 Public Housing Authorities trafficking

p

]

i

Veteran service providers and advocates
Locality taskforce representatives

Please provide the mission statement of the agency/organization, for individuals, explain your interest in
joining the Coc L0 be involved in the community and to work towards solutions to reduce
homelessness.

Describe the agencies/organization’s or personal experience working to end homelessness:
Over multiple terms, the City Council has appointed a Council Member to participate in the CoC

as a voting member.

What does the agency/organization or individual hope to contribute and gain by being a members of the
{coc)?: To be involved with the community and to stay informed on CoC initiatives.

Statement of Commitment: By my signature below, if nominated and elected to the Continuum of Care

Advisory Board, | understand that | will attend, with frequency, the Advisory Board Meetings, when scheduled.
I will collaboratively participate at each meeting and will share knowledge and information freely. | may revoke
my membership at any time, and acknowledge my membership may be revoked for cause, if | am not adhering
to the NorCal 70 erpance Charter.

Date: ::\—. \@ BQQ\“X

// dditional information please see the Governance Charter and Membership Policy at
ps://www.co.shasta.ca.us/index/housing_index/continuum-of-care-advisory-board-meetings

Signature:
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Vision for Success
The NorCal Continuum of Care (CoC) envisions a homeless response system that uses resources effectively,
quickly connecting our neighbors with services to regain and retain housing or to prevent homelessness
from occurring. By reducing homelessness, we will improve the quality ot lite and well-being of everyone in
our region.

The CoC Executive Board has established Advisory Boards to include representatives from relevant
stakeholders and will include a broad representation of key stakeholder groups found within the counties
encompassed in the CoC as articulated in the HUD Interim Rule. Each of the counties participating in the
CoC region will be responsible for forming a local Advisory Board. There may be no more than one Advisory
Board per county.

Values
Our values, based on a unified and community-wide solution, will align efforts to address homelessness and
mitigate the impacts it has on our communities. Together, we create an assertive, effective and strategic
approach that will serve as the homeless response system.
e Healthy Communities - with a coordinated, regional response, support our most vulnerable
populations in identifying housing opportunities and achieving greater dignity and self-sufficiency.
e Coordinated System of Care —a community-wide response to homelessness prioritizes the quality
of life for all persons, understanding that each person has unique needs, strengths and experiences.
e Long-term Sustainability-investments in the right solutions will result in effective use of resources
and significantly reduce the number of persons experiencing homelessness.

Advisory Board Membership Responsibilities
Responsibilities include providing input, expertise, and recommendations to the Board regarding all matters
relating to Continuum of Care ("COC") responsibilities, policies, and procedures, including

e Strategic planning for the COC e Community planning
e Coordinated entry e Resource planning and allocation
¢ Homeless Management Information e Housing Inventory count
System (HMIS) e Point-In-Time count
¢ Project compliance e Coordination of COC with other
e Dataquality community resources
e Training e Establishing workgroups as needed to

perform COC functions
There are two types of members:

a. Voting Member
A Voting Member must attend regularly scheduled Advisory Board meetings and shall have one
vote on all action items.

b. Participant
A Participant may participate in Advisory Board meeting discussions but do not vote on
action items. There is no meeting attendance requirement for a Participant.

For additional information please see the Governance Charter and Membership Policy at
https://www.co.shasta.ca.us/index/housing_index/continuum-of-care-advisory-board-meetings
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