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Executive Board Meeting Minutes 
September 18, 2025
[bookmark: _GoBack](Approved October 16, 2025) 
[bookmark: _Hlk129854724]1:00 pm to 3:00 pm
112 East 2nd Street, Housing Program Office
Alturas, CA 96101
September 18. 2025

Join Zoom Meeting
https://us02web.zoom.us/j/81542943275?pwd=c6Xtik4m2fa0hQrcIdJraV8CNsobGS.1

Meeting ID:  815 4294 3275
Passcode:  718875

Teleconference Locations:Executive Board Members
Cathy Rahmeyer,
County of Plumas, Chair

Maddelyn Bryan,
County of Siskiyou, 
Vice Chair

Michael Coats,
County of Del Norte

Grace Poor,
County of Lassen

Tom Sandage, 
County of Modoc

Major Tammy Ray,
County of Shasta
 
Sheryll Prinz-McMillan, 
County of Sierra

Plumas County
PCIRC
591 Main Street
Quincy, CA  95971

Siskiyou County Behavioral Health
2060 Campus Dr.
Yreka, CA 96097

[bookmark: _Hlk134513640][bookmark: _Hlk134513547]Del Norte County Health and Human Services
455 K Street
Crescent City, CA 95531

Lassen County Health and Social Services
1445 Paul Bunyan, Suite B
Susanville, CA 96130

Shasta County
The Salvation Army Redding Corps
2691 Larkspur Lane
Redding, CA 96002

Sierra County Behavioral Health
706 Mill Street
Loyalton, CA 9611


To Address the Board: Members of the public may address the Board on any agenda item. Pursuant to the Brown Act (Govt. Code section 54950, et seq.) Board action or discussion cannot be taken on non-agenda matters but the board may briefly respond to statements or questions. You may submit your public comment via email to cmadison@teachinc.org that will be read into the record.


1. Call to Order/Quorum Established/Introductions - Roll call, Quorum is established. All members present, Cathy Rahmeyer, Maddellyn Bryan, Michael Coats, Grace Poor, Tom Sandage, Major Tammy Ray,Alternate Robert Szopa represented Sierra County
Attendees, Carol Madison, Kristen Schreder, Teddie Pierce, William Matson, Bob Russell, Tim Danielson, Deb Little, Shawnna Flanigan, Kary Carbone, Kim Decker, Amanda Johnson, Cole Azare, Cristina Crawford, Emily Kerr, Nikki Kates, Rebecca Peconom, Richard Brummer, Sarah Prieto, Shiann Hogan, Chris Sage and Kara. reno va.

2. Public Comments (limited to 3 mins. per comment)
Members of the public will have the opportunity to address the Board on any issue within the jurisdiction of the Board. Speakers will be limited to three minutes. There was no public comment. 

3. Action Items 

I. Action Item – Approve August 21, 2025, Executive Board Meeting Minutes.
Review and approve the draft August 21, 2025 Executive Board Meeting Minutes.
Attachment A – Draft August 21, 2025 Executive Board Meeting Minutes.
Motion to Approve with corrections by Maddelyn Bryan, Second by Michael Coats, All in favor, none opposed.

II. Action Item – Selection of the HMIS System Administrator
On August 13, 2025 the Executive Board approved the use of an RFP to procure a new HMIS SA and designate the HMIS SA resulting from the procurement process. On August 15, 2025, an RFP for HMIS System Administrator was released with a deadline of September 10, 2025. Two (2) proposals were submitted and received by the deadline. The Executive Board shall use the Rating & Ranking criteria, Exhibit B included in the RFP. Executive Board members have been provided Rating and Ranking Score sheets in Google Forms to complete in advance of the meeting. The forms will be tabulated for presentation at the meeting. The Executive Board shall review the proposals and designate an HMIS System Administrator on September 18, 2025 based on the proposal content and suitability for taking on the HMIS Administrator activities.
NorCal CoC HMIS Administration RFP Rating & Ranking Link: NorCal CoC HMIS Administration RFP Scores
Applications
Attachment B: Community Technology Alliance
Attachment C: Pathways MISI
Presentations were made by 1) Bob Russell, Community Technology Alliance and 2) William Matson and Deb Little, Pathways MISI to share information about their services. The presenters left the virtual meeting to return after the EB discussed and voted. William Matson and Deb from Pathways Missy emphasized their experience in HMIS administration and the critical role of training and collaboration in enhancing housing outcomes. Kristen evaluated two candidates, Pathways and CTA, noting that Pathways received favorable feedback for their responsiveness, while CTA's budget lacked clarity. The board reviewed the compiled scores for Pathways and CTA, which were 524 and 506, respectively. Kristen confirmed that Pathways' budget was within the allocated amount, while Maddelyn raised concerns about CTA's staffing plan. The board unanimously approved Pathways as the new HMIS vendor. Presenters returned and decision was announced to them. William Matson outlined the initial implementation steps, including user setup and communication strategies, while Teddie Pierce mentioned the establishment of office hours for user support.
Several Executive Board members and community members shared their appreciation for UWNC willingness to serve and appreciation for their service this past two years.
Motion to Approve by Robert Szopa, Second by Maddelyn Bryan, All in favor, none opposed.

III. 	Action Item - Executive Board Approval to authorize T.E.A.C.H., Inc. to enter into a contract for services with the HMIS System Administrator selected through the Rating and Ranking process on September 18, 2025. Work will be slated to begin on September 19, 2025 as identified in the HMIS Administrator RFP.
T.EA.C.H., Inc. will have available a template for the HMIS System Administrator services contract to enter into to expedite the transition.
Motion to Approve by Cathy Rahmeyer, Second by Robert Szopa, All in favor, none opposed.


III. Action Item – Interim Support for Coordinated Entry Operations
On August 13, 2025 the Executive Board approved the use of an RFP to procure a Coordinated Entry Operator and designate the Coordinated Entry Operator resulting from the procurement process. On August 15, 2025, an RFP for Coordinated Entry Operator was released with a deadline of September 10, 2025. No proposals were submitted and received by the deadline. The Executive Board was scheduled to review the proposals and designate a Coordinated Entry Operator at the September 18 meeting based on the proposals and the RFP process.
As a part of the Administrative Entity Team, Teddie Pierce is positioned to begin evaluating the Coordinated Policy and Process and provide updates to the HMIS/CEP Committee effective September 22, 2025. She will operate the existing processes until a permanent Coordinated Entry Operator is identified.
Motion to Approve by Major Tammy Ray, Second by Tom Sandage, All in favor, none opposed for Teddie Pierce to serve as Interim Coordinated Entry Operator, and T.E.A.C.H., Inc. to reissue the RFP for Coordinated Entry Operator.

IV. Action Item – Discuss and approve transferring the Wellsky Service Agreement for HMIS Administration to T.E.A.C.H., Inc. effective September 19, 2025.
T.E.A.C.H., Inc. has contacted WellSky to contract for services on behalf of the NorCal CoC in order to maintain continuity of HMIS service and access. Funding for HMIS Wellsky Services funding is included in the NorCal CoC budget through September 18, 2026. Meeting held with WellSky, UWNC and T.E.A.C.H., Inc. on September 17, 2025 to discuss the proposed transfer. Motion to approve by Grace Poor, Second by Michael Coats, All approved none opposed.

V. Action Item – Discuss and approve designating T.E.A.C.H., Inc. to become the Lead Agency with HUD for HMIS and Coordinated Entry effective September 19, 2025. Authorize T.E.A.C.H., Inc. to request HUD transfer the balance of HUD FY 2024 HMIS project funding and balance of HUD FY 2023 HMIS project funding and entire HUD FY 2024 Coordinated Entry project funding to T.E.A.C.H., Inc.
It is a common practice for Administrative Entities to serve as the Lead Agency to acquire HUD project funding for HMIS and Coordinated Entry and subcontract with an HMIS System Administrator and Coordinated Entry Operator. Motion by Tom Sandage, Second by Robert Szopa, All approved, none opposed.
 
VI. Action Item – Discuss and approve transferring the 2026 PIT/HIC Administration from PCIRC to T.E.A.C.H., Inc.
In 2024 the Executive Board established a scope of work and budget to fund a NorCal CoC PIT/HIC Administrator in the amount of $100,000 for two years. The Executive Board issued an RFP to procure a PIT/HIC Administrator. Plumas Crisis Intervention & Resource Center (PCIRC) was selected in July 2024 as the PIT/HIC Administrator for the 2025 PIT Count. The City of Redding entered into a one year contract in the amount of $45,540. PCIRC has indicated that due to their agency’s primary work requirements they are not able to commit the time needed to fulfill a second year. Due to the urgent need to continue the 2026 PIT/HIC planning processes currently underway they have requested that T.E.A.C.H., Inc. assume the responsibilities to serve as the 2026 PIT/HIC Administrator. A proposed budget would not exceed $54,000. This recommendation was presented to the NorCal CoC PIT Committee on September 16, 2025 for their feedback and support. T.E.A.C.H., Inc. would work with the PIT Committee to confirm any revisions to the Scope of Work. PIT Committee suggested revisions to the scope of work of the PIT/HIC Administration and approved the release of an RFP to solicit for PIT/HIC Administration.
Motion to approve by Maddelyn Bryan, Second by Grace Poor. All in favor, none opposed to approve transfer of PIT/HIC Administration from PCIRC to T.E.A.C.H., Inc.

VII. Action Item – Review and approve proposed Street Outreach Policies & Procedures – 
Street Outreach Policies & Procedures were presented to the HMIS Committee on September 15, 2025 to finalize two points and will be transmitted the afternoon of September 15th with an accompanying update. 
Teddie Pierce presented the proposed Street Outreach Policies & Procedures approved by the HMIS Committee. Motion to approve by Grace Poor, Second by Maddelyn Bryan, All in favor, none opposed.
Attachment D – NorCal CoC Street Outreach Policies & Procedures

4. Reports

I. PIT/HIC Administrator Kristen Schreder, T.E.A.C.H., Inc. referenced the approved transfer.
II. T.E.A.C.H., Inc. – Information Teddie Pierce and Kristen Schreder present information on proposed Three-Month plan with more information to be presented at the October EB meeting.
a. 	Proposed Three-Month Plan October-December 2025, to include 
1) CoC Performance Measures, 
2) Policy Development and 
3) 2026-27 Budget Development. 
Future reports will outline our goals and the methods we plan to use to measure progress.
b. 	Status update on adding performance measures to the HHAP-5 contracts – Teddie Pierce indicated more information would be presented at the next meeting. 
III. Governance Charter Work Group - Next Meeting September 25, 2025 12:00 to 1:00 Kristen Schreder shared that the agenda will be distributed to the EB members to be shared with Advisory Board members and encouraged anyone interested could join the Work Group meeting.
IV. Data/Performance Work Group – Data review meeting to begin late October 2025 More information will be presented at a later date.
V. UWNC – Tim Danielson shared his appreciation of UWNC staff, Amanda Johnson, CoC members and agencies and said UWNC will release a final report by the end of September detailing accomplishments and challenges faced.
VI. NorCal CoC Members – County Updates No reports were presented.
Kim Decker, Nations Finest requested information regarding timeline for working with the new HMIS Administrator. Teddie Pierce shared that she will reach out and will be a resource in the interim.

5. Items for next meeting. None were suggested.
6. Adjournment 2:27 pm
If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation thereof. You may contact the T.E.A.C.H., Inc. at (530)233-3111 for disability-related modifications or accommodations, including auxiliary aids or services, in order to participate in the public meeting.

Next Scheduled meeting - All Member Meeting October 16, 2025 1pm – 3pm
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