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NorCal CoC PIT Committee Meeting
December 16, 2025

9:00 am to 10:00 am
112 East 2" Street, Housing Program Office
Alturas, CA 96101

NorcCal CoC PIT Committee Meeting
December 16, 2025
9:00 am to 10:00 pm

https://us02web.zoom.us/j/84101118561?pwd=FfCl4dbsqF4D1sEVtsp4tas9byBCUJ.1

Meeting ID: 841 0111 8561
Passcode: 850758

Del Norte County Health and Human Services
880 Northcrest Drive
Crescent City, CA 95531

Lassen County Health and Social Services
1445 Paul Bunyan, Suite C
Susanville, CA 96130

Plumas County
PCIRC

591 W. Main Street
Quincy, CA 95971

Shasta County
962 Maraglia Street
Redding, CA 96001

Siskiyou County
Social Services
818 S. Main St.
Yreka, CA 96097

Sierra County Behavioral Health
706 Mill Street
Loyalton, CA 96118

PIT Committee Members

Maddelyn Bryan,
County of Siskiyou, Chair

Nicole Lamica,
County of Lassen,
Vice-Chair

Barbara Daughtrey,
County of Sierra

Rebecca Green,
County of Del Norte

Kristen Quade,
County of Plumas

Emilly Clark,
County of Modoc

Megan Preller,
County of Shasta

To Address the Board: Members of the public may address the Board on any agenda item. Pursuant to the Brown
Act (Govt. Code section 54950, et seq.) Board action or discussion cannot be taken on non-agenda matters but the
board may briefly respond to statements or questions. You may submit your public comment via email to
that will be read into the record.
1. Call to Order/Quorum Established/Introductions
2. Public Comments (limited to 3 mins. per comment)

3. Action Items


https://us02web.zoom.us/j/84101118561?pwd=FfCl4dbsqF4D1sEVtsp4tas9byBCUJ.1
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Action: Approve December 4, 2025 Special PIT Committee Meeting draft minutes
(Exhibit A)

PIT Planning
Today’s meeting will continue to work with Simtech Solutions on revising the 2026 PIT Surveys.

Discussion

Review Unsheltered and Sheltered Surveys. Committee members work with Simtech Solutions to consider
survey questions, revisions
Exhibit B. 2026 Unsheltered Survey (updated)

Simtech Solutions identified key action items that need to be focused on.

1) The Volunteer Registration Portal is live at . We still need jurisdictional
leads to register for the count.

2) See recruiting materials to share with the understanding that people may want to tailor these to meet local
needs or create their own.

3) Regional count admin(s) need to be chosen and given access to the command center. We are in the process
of creating a roles and responsibilities for Regional Count Admins document to share.

4) Outreach teams and others should be identifying known locations.

Exhibit C. List of NorCal CoC Point-in-Time Resources (Use link below to access resources)
Includes Training resources. All supporting materials are posted to link below.

Exhibit D Jurisdictional Lead Responsibilities and Timelines

I11. HIC Planning

V.

Exhibit E HIC Planning - provides details about the County HIC Lead responsibilities and work with
Pathways.

HIC County Responsibilities.

Volunteer Leads and alternates for each County will oversee the PIT Sheltered Count and HIC process.
Identify organizations and projects in the NorCal CoC that need to be included in the 2026 HIC, assist
with follow-up if needed.

Provide Seth and Daniel ASAP with the names of programs for “all homeless-dedicated beds and programs
operating by organizations in your county that are missing from the 2025 HIC List of Projects, regardless of
funding source and including those not currently participating in HMIS. These would be programs that
are not included in the 2025 HIC that meet the attached criteria, “Project Type Reference Sheet”

Seth will attempt to reach out to all providers by December 12, 2025 to allow time to follow-up with those who
were only left voicemails or have not yet responded prior to the January 9, 2026 deadline. Once the data is
gathered, Pathways will be updating the data in HMIS and it will be used to update the HIC in HDX for the
HUD submission

Exhibit F HIC Project Type Reference Sheet (Previously provided)

Exhibit G 12/11/25 Housing Inventory all project types (new)
Exhibit H 12/11/25 Housing Inventory Sheltered PIT List (new)
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PIT Regional Lead and Alternate and HIC County Lead and Alternate

Co PIT Regional/County PIT Regional/Co HIC County Lead HIC County
Lead Alternate Alternate

DN | Michael Coats Rebecca Green

LS | Nicole Lamica Grace Poor
MO | Emilly Clark Nikki Kates Nikki Kates Emilly Clark

PL | Kristen Quade Ashley Simpson

SH | Lesha Schaefer Megan Preller

SI | Barbara Daughtrey Carey Russell

SK | Maddelyn Bryan Sarah Evans

V. PIT Count - HIC Next Steps
5. Items for Next Meeting
6. Adjournment
Approved meeting schedule:
Regular and Special PIT Committee Meeting Schedule

Tue. January 6, 9-10
Tue. January 20, 9-10
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DRAFT NorCal CoC Special PIT Committee Meeting Minutes
December 4, 2025
2:00 pm to 3:00 pm
(Approved: )

112 East 2" Street, Housing Program Office
Alturas, CA 96101

NorCal CoC Special PIT Committee Meeting
December 4, 2025
2:00pm to 3:00pm

https://us02web.zoom.us/j/86200267207?pwd=sLNa4e8YzTSQQrs9k10Z7iRoq30MCA.

1 Meeting ID: 862 0026 7207
Passcode: 469943

Del Norte County Health and Human Services 880
Northcrest Drive
Crescent City, CA 95531

Lassen County Health and Social Services 1445 Paul
Bunyan, Suite C
Susanville, CA 96130

Plumas County
PCIRC

591 W. Main Street
Quincy, CA 95971

Shasta County
962 Maraglia Street
Redding, CA 96001

Siskiyou County
Social Services
818 S. Main St.
Yreka, CA 96097

Sierra County Behavioral Health
706 Mill Street
Loyalton, CA 96118

PIT Committee Members

Maddelyn Bryan,
County of Siskiyou, Chair

Nicole Lamica,
County of Lassen,
Vice-Chair

Barbara Daughtrey,
County of Sierra

Rebecca Green,
County of Del Norte

Kristen Quade,
County of Plumas

Emilly Clark,
County of Modoc

Megan Preller,
County of Shasta

To Address the Board: Members of the public may address the Board on any agenda item. Pursuant to the Brown
Act (Govt. Code section 54950, et seq.) Board action or discussion cannot be taken on non-agenda matters but the
board may briefly respond to statements or questions. You may submit your public comment via email
to that will be read into the record.

1. Call to Order/Quorum Established/Introductions - 2:02. Members present: Maddelyn Bryan, Nicole Lamica,
Rebecca Green, Kristen Quade, Emilly Clark, Marci Kennedy representing Shasta County.

Attendees: Jamie Northrup, Kristen Schreder, Dawn Pittore, William Matson, Sarah Evans, Kevin C., Connor
Stevens, Derek Smith, Nikki Kates.
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The group confirmed a quorum for the meeting and noted updates to advisory board membership, with Maddelyn
reporting her transition to a full member and Steve Bryan as her alternate.

2. Public Comments (limited to 3 mins. per comment) - No public comment.
3. Action Items

I. Action: Approve November 18, 2025 PIT Committee Meeting draft minutes (Exhibit A) - Motion to approve
by Kristen Quade, Second by Emilly Clark. All in favor, none opposed. Motion passed.

PIT Planning
Today’s meeting will primarily include working with Simtech Solutions on revising the PIT Surveys to use for

2026.

4, Discussion

l. Review Unsheltered and Sheltered Surveys. Committee members work with Simtech Solutions to
consider survey questions, revisions

Exhibit B. 2025 Surveys (previously provided)
The meeting focused on reviewing and improving a survey system, with Maddelyn and Kristen highlighting
issues with the current structure, particularly for households with multiple members. Kevin, representing
SimTech, acknowledged these concerns and agreed to discuss potential solutions with his team, including the
possibility of restructuring the survey flow to improve efficiency and user experience. The group also discussed
the need for better alignment between paper surveys and the digital system, with Maddelyn emphasizing the
importance of allowing surveyors to submit partial surveys when individuals leave before completing the entire
process.
The group discussed survey language for the point-in-time count, focusing on how to phrase questions about
previous interviews and sleeping arrangements. They agreed to ask about sleeping arrangements on the night of
January 26th, with Emily confirming the phrasing. The committee also discussed concerns about how to ask the
gender question, with Kristen noting they want to keep both sex and gender questions while Kevin explained
data collection requirements. The group decided to leave the sex question as is for now but agreed to ask for
initials instead of hames to maintain anonymity, with Rebecca and Dawn supporting this approach.
The team discussed survey design, focusing on name collection and deduplication strategies. They agreed to
make name collection optional but clearly labeled, with initials as an alternative, to balance privacy concerns
and data quality. Kevin explained that sheltered and unsheltered surveys would be separate, and Kristen
outlined plans to coordinate shelter surveys with Pathways and member COC advisory boards. The team also
reviewed questions about vehicle and makeshift shelter types, deciding these were not relevant for their
purposes.
The group discussed modifications to a survey app for sheltered and unsheltered individuals. Maddelyn
suggested adding a question about where people slept to determine which survey to use, but Kevin explained
this wasn't possible this year. They agreed to keep the current survey structure but modify the note for
volunteers when a sheltered survey is needed. The group decided to leave certain questions about RV
conditions in the survey for now, with plans to revisit if the survey

becomes too lengthy. They also discussed the possibility of color-coding responses in the template, but Kevin
clarified that this wasn't feasible in the app. Finally, Kristen suggested editing the survey and then sending it
back to the group for review and potential reordering of questions.

The team discussed survey questions, focusing on simplifying and clarifying certain sections. They agreed to
remove a guestion about vehicle occupancy as it wasn't relevant. For age-related questions, they decided to
keep only one question asking for age, which would automatically calculate the age range. The group also
discussed homelessness history questions, particularly how to phrase questions about length of time in the
community. They considered using specific time ranges to better capture data and allow for comparison over
time.
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The group discussed edits to a survey about homelessness, focusing on removing a question about previous
addresses and adding a new question about age of first homelessness experience. Kevin agreed to make these
changes and send updated versions of both sheltered and unsheltered surveys. The team also discussed the need
to get more people signed up for the volunteer portal, currently at 5 participants. Kristen committed to
following up with county leads and sending out survey revisions for review.

The group discussed how to phrase questions about substance use disorder in a homelessness survey, focusing
on whether to ask about current use versus past diagnosis. Kevin explained that HUD primarily cares about
long-term impairments, suggesting a single question about substance use that affects ability to live
independently. The group agreed to keep the current question wording for now and add a separate question
about juvenile justice placement, while keeping the existing foster care question. They also decided to maintain
a question about disability benefits to identify gaps in benefit access for people with disabilities.

The team discussed updates to a homelessness survey, focusing on improving questions about reasons for
homelessness to capture more nuanced data. Kevin agreed to revise the survey draft by Monday, incorporating
previous survey data and community-specific considerations. The group also addressed logistical challenges
around survey timing and outreach coordination, with Nicole highlighting the need to finalize exact dates to
avoid conflicts with planned events. Kristen committed to following up with Kevin and Simtech on the exact
survey launch date and duration, while also planning to email a summary of the meeting's outcomes and next
steps to the team.

I1. County Specific Data Collection. Review 2025 PIT Report Homeless Census & Survey 2025 Executive
Summary to consider which questions to include in PIT survey and report data by County. Exhibit C 2025
PIT Report Homeless Census & Survey 2025 Executive Summary (2 pp.)

I11. Simtech Solutions identified key action items that need to be focused on.

1) The Volunteer Registration Portal is live at . We still need jurisdictional
leads to register for the count. As of today, we only have four people signed up.

2) The geographic coverage areas for each county need to be defined. Kevin (CCd) is working on that now.
Currently only Shasta has been defined (See below).

3) We have recruiting materials to share with the understanding that people may want to tailor these to meet
local needs or create their own.

4) Regional count admin(s) need to be chosen and given access to the command center. We are in the process
of creating a roles and responsibilities for Regional Count Admins document to share.

5) Outreach teams and others should be identifying known locations.

All supporting materials are being posted to
. We will review this site together and continue to add to it.

5. HIC Planning

A smaller portion of time during the meeting today will be used to discuss the HIC Planning. See Exhibit E
which provides details about the County HIC Lead responsibilities and work with Pathways.

I. HIC County Responsibilities.

Volunteer Leads and alternates for each County will oversee the PIT Sheltered Count and HIC
process. Identify organizations and projects in the NorCal CoC that need to be included in the 2026
HIC, assist with follow-up if needed.

Provide Seth and Daniel by December 9, 2025, with the names of programs for “all homeless-dedicated
beds and programs operating by organizations in your county that are missing from the 2025 HIC List of
Projects, regardless of funding source and including those not currently participating in HMIS. These
would be programs that are not included in the 2025 HIC that meet the attached criteria, “Project Type
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Reference Sheet”

Seth will attempt to reach out to all providers by December 12, 2025 to allow time to follow-up with those
who were only left voicemails or have not yet responded prior to the January 9, 2026 deadline. Once the
data is gathered, Pathways will be updating the data in HMIS and it will be used to update the HIC in HDX
for the HUD submission

Exhibit D HIC Project Type Reference Sheet (Previously provided)

Exhibit E December 2, 2025 HIC Planning Update attached (new) Includes important HIC Planning
information (new)

Exhibit F Housing Inventory 12/2/25 separated by city and county (new)

Exhibit G List of programs that will require a Sheltered Survey (new)

PIT Regional Lead and Alternate and HIC County Lead and Alternate

Co PIT Regional/County PIT Regional/Co HIC County Lead HIC County
Lead Alternate Alternate

DN Michael Coats Rebecca Green

LS Nicole Lamica Grace Poor

MO | Emilly Clark Nikki Kates Nikki Kates Emilly Clark

PL Kristen Quade Ashley Simpson

SH Lesha Schaefer Megan Preller

S| Barbara Daughtrey Carey Russell

SK Maddelyn Bryan Sarah Evans

I1. PIT Count - HIC Next Steps

6. Items for Next Meeting

7. Adjournment

Approved meeting schedule:

Regular and Special PIT Committee Meeting Schedule
Tue. December 16, 9-10,

Tue. January 6, 9-10

Tue. January 20, 9-10
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This Survey Template is designed to mirror the base “Unsheltered Survey” within the Counting Us app. The
questions are color coded as noted below.

RED FONT = HUD required questions that are needed in order to produce the HUD Point in Time report.
GREEN FONT = Optional questions used to derive a multiplier for communities that chose the option to include the
Vehicle and Makeshift Shelters survey in contract section 2.5.

BLUE FONT = This question is required for communities that chose to include the Miracle Messages Family
Reunification survey in contract section 2.10.

PURPLE FONT = These are commonly asked research questions that can be removed without impacting any
reporting or conditional logic.

BLACK FONT = Supporting questions designed to help improve the integrity of the data.

YELLOW FONT = Community custom questions.

Introduction & Screener

* Hello, my name is and I'm a volunteer for the point-in-time count. We are conducting a
survey to better understand homelessness in our community and improve programs. If you participate, your
responses will be kept confidential. You can choose to skip any question, and your answers will not affect your
eligibility for any compensation or services. | need to read each question all the way through. Can | have about 10
minutes of your time? *

1. Have you already been interviewed qYes
this week for the 2026 Point in Time
Count? g No (If Yes --- STOP)
2. Where did you sleep on the night of a Al?andoned building 0 Under a .bridge./ overpass
January 26" (Monday)? (If an option in Q Jail . U Bus/ Train staﬂ_on
bold is selected, continue with the QO Vehicle / Boat /.RV O Motel/Hotel paid for w/ own $
survey) U Motel/Hotel paid for by agency
O Emergency shelter U Transitional housing
U Outdoor encampment U House or apt — rent/own
U Treatment program U Park
U Hospital O Street or Sidewalk
U w/ friend or family (couch surfing)
U In a place being evicted from
U Other:
*Thank you for your time, That is the only question | have for you
today.* (For surveyor: this individual will be...)
a. What type of vehicle or U Car U Boat U Abandoned Building
structure are you sleeping in? | O RV U Tent U Vvan
U Makeshift Shelter U Other
b. Please provide details on the U Disrepair U No access to sewer, water, or electricity
condition of the RV: O Parked in an unusual place O Habitable
e—Insludingyoumselihovmearny Numericbox
’ leepine.in thi
'veh*e’e_o”#u‘etu#e'z. 0

Simtech Solutions Inc. - Architects and Developers of the Framework to End Homelessness



SimtechSolutions ..

3.

What is your name or initials?

Text box

Demographic Questions

4. What is your gender? (select all that O Woman O Man O Culturally Specific Identity (e.g., Two-Spirit)
apply) U Transgender O Non-Binary O Questioning O Different Identity
O Person doesn’t know O Person prefers not to answer
a. If Different Identity, please Text box
specify
5. What is your sex? U Female U Male O Person doesn’t know & Person prefers not to
answer
S-Persondoesn’tknow————
B-Personprefersnottoanswer
6. How old are you? Numeric Box
a. If refused to answer age, Q<5 QA5-12 013-17 Q18-24 1d25-34 3544 U 45-54 04
“What age range do you fall 55-64 65+
into?”
7. What is your race? (select all that g American Indian, Alaska Native, or Indigenous (Specify Tribe
apply) (optional): ) q Asian or Asian American g Black, African
American, or African q Hispanic/Latina/o q Middle Eastern or North
African g Native Hawaiian or Pacific Islander q White
O Other:
O Person doesn’t know O Person prefers not to answer
8. Which of thesc? optic?ns:)est describes q Lesbian q Gay q Bisexual q Queer q Straight
your sexual orientation? q Other Identity:
g Person doesn’t know q Person prefers not to answer ***TBD***
9. Is this the first time you have been g Yes qNo
homeless? U Person Doesn’t Know
O Person prefers not to answer
10. How long have you been homeless this | 1 0 to 3 months 4 to 6 months U 7 to 11 months U 12 to 23
time? Only include time you spent months U 24 to 35 months U 36 months or more
staying in shelters and/or on the
streets.
11. How many months did you stay in U 0 to 3 months 4 to 6 months U 7 to 11 months U 12 to 23
shelters or on the streets over the past | months U 24 to 35 months U 36 months or more
3 years?

Simtech Solutions Inc. - Architects and Developers of the Framework to End Homelessness
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12. How many separate times in the past U Fewer than 4 times U 4 or more times
3 years have lived in a shelter, on the U Person doesn’t know U Person prefers not to answer
streets, or in a car?

- How old were you when you first | Numeric box
experienced homelessness?

14. What brought you to this county? L) Grew Here_ L] Family Here ] Good Social Services [l Affordable
Housing [ Friends Here [ Other reason O Job

B0te 3 menths 4to 6 months -7 to 11 months 312t 23
months-24-to 35 months 3 36 monthsormere

15. How long have you lived in this L) Less than 6 months [l 6 monthsto1yr. L1 1—5vyrs. [16—10yrs.
county? L) Over 10 yrs. 1 Person prefers not answer

16. What is the primary reason of [ Job Loss_LJ Eviction 1 Family conflict/domestic violence 1
homelessness? Choose only one. Substance use [ Mental health issues ] Natural Disaster L] Lack of

affordable housing L] Other

a. If Other Text box

17. Do you remember the address where | q Yes q No

you were living when you became g Person Doesn’t Know
homeless this time? g Person prefers not to answer
a. ]If yes Street: City:

State: Zip: [KC1]

Sensitive Questions - (Skip for individuals under 18) |

*Next, I’'m going to read you a list of “yes-no” questions about different situations you may be facing. The
information you choose to share on these next questions will help our community better understand the specific
services and resources that people in our community need.

Again, this survey is confidential, and your answers will not affect your eligibility for services or programs. And we
can skip any question you don’t feel comfortable answering. *

18. Do you have a Substance Use g No q Alcohol use disorder g Drug use disorder g Both Alcohol and
Disorder? Drug use disorders g Person Doesn’t Know q Person prefers not to
answer
a. Ifyes, is this a long-term g Yes q No
disability that impairs your O Person Doesn’t Know
ability to hold a job or live U Person prefers not to answer
independently?

Simtech Solutions Inc. - Architects and Developers of the Framework to End Homelessness
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19.

Do you have a Chronic Health
Condition?

qYes g No
U Person Doesn’t Know
U Person prefers not to answer

a. Ifyes, is this a long-term
disability that impairs your
ability to hold a job or live
independently?

g Yes g No
O Person Doesn’t Know
O Person prefers not to answer

20.

Do you have a Mental Health
Disorder?

qYes g No
Q Person Doesn’t Know
U Person prefers not to answer

a. Ifyes, is this a long-term
disability that impairs your
ability to hold a job or live
independently?

q Yes g No
O Person Doesn’t Know
U Person prefers not to answer

21.

Do you have a Physical Disability?

qYes g No
Q Person Doesn’t Know
U Person prefers not to answer

a. If yes, is this a long-term
disability that impairs your
ability to hold a job or live
independently?

g Yes g No
O Person Doesn’t Know
U Person prefers not to answer

22.

Do you have a Developmental
Disability?

qYes g No
U Person Doesn’t Know
U Person prefers not to answer

23.

Do you receive disability benefits?

g Yes g No
O Person Doesn’t Know
O Person prefers not to answer

24.

Are you living with HIV or AIDS?

qYes g No
g Person Doesn’t Know
g Person prefers not to answer

25.

Are you currently experiencing
homelessness due to fleeing domestic
violence?

q Yes g No
U Person Doesn’t Know
O Person prefers not to answer

26.

Before age 18, were you ever placed in
a foster home or a group home?

qYes g No
Q Person Doesn’t Know
U Person prefers not to answer

27.

Before age 18, were you ever placed in
the juvenile justice system

g Yes g No
U Person Doesn’t Know
Q1 Person prefers not to answer

28.

Are you a veteran? (served in the US
Armed Forces OR been called into duty

qYes g No
g Person Doesn’t Know
g Person prefers not to answer

Simtech Solutions Inc. - Architects and Developers of the Framework to End Homelessness
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as a member of the National Guard or
as a Reservist)

Final Questions

These are the last few questions

Two additional veterans questions g Yes qNo
1. Have you been in contact with the County g Person Doesn’t Know
Veterans Services Office in the last year? g Person prefers not to answer

2. Do you have a copy of your DD214 or access | g Yes g No
to your DD214 locally? g Person Doesn’t Know
g Person prefers not to answer

29. Notes Text box

*Those are all the questions | have for you. We realize that some of the topics covered are personal and can be
difficult to think and talk about. We appreciate your willingness to participate tonight. Thank you for taking the
survey! *

Simtech Solutions Inc. - Architects and Developers of the Framework to End Homelessness
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Jurisdictional Leads Resources
for the 2026 Point-in-Time (PIT) County in NorcCal
Date & Time January 26th, 2026

The Jurisdictional Lead Roles and Responsibilities document (https://simtech0359.sharepoint.com/:w:/g/EdiamqTGfgBLnodyJ9PvM3wBEDfbVSiVR-
znzmOAANTY4w?e=8A1iyA) provides clear and concise guidance, and timelines, of the tasks the County has for those who take on this leadership role.

Dedicated Help Desk Support

Our team will be available to provide guidance, answer questions, and troubleshoot issues related to the count process. Office hours will run Monday
through Friday, 8:00 a.m. - 3:00 p.m. (PT), excluding holidays. To submit a help desk request and initiate a live meeting (as needed) please email
PIT@SimtechSolutions.com.

Key Resources
PIT Methodology Explanation Video (https://www.youtube.com/watch?v=10wjOMPQOmME&list=PLVogEzc6iZww-0lg-R6G2Wdyacy04QtK5)

Requesting Donations

Sample Donation Request Letter and Sample Thank You Note for Donations (https://simtech0359.sharepoint.com/:w:/g/EXApOKIINK1HiuWh3a-
2vzMBGZJxW67Ti3sb2u)OqgajSxQ?e=nU2XFa)

Volunteer and Outreach Recruitment

Volunteer Registration Portal (https://norcal.pointintime.info/)

Recruitment Flyers (https://www.canva.com/design/DAG5Kr_qe4E/LF6evAYLdteiwHIQP8okZQ/view?
utm_content=DAG5Kr_ge4E&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlid=hbd3d797ae9)

Identify Known Locations

This is a critical step in the planning process. A brief video explaining how to collect Known Locations can be viewed here (https://www.youtube.com/watch?
v=Hdu6t75N_XQ).

Train-the-Trainer Materials:

Train-the-Trainer Slides (https://simtech0359.sharepoint.com/:b:/g/IQBhOVXZ68GwTrDpha8CBn7CAZEzqlLnBY4Kp4V6HqW]y-0? [Train the Trainer Session
e=xCOmaP) Recording

High Level Training Flyers to Print for Volunteers Unable to Complete Training

https://pointintime.info/volunteer/norcal-point-in-time-count/norcal-jurisdictional-leads/ 1/3
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PowerPoint Version for Modifications

PDF Version for Printing

PIT 101 PowerPoint (file://pointintimeinfo/assets/File/Training%2520Flyer-
PIT%2520101%2520.pptx)

PIT 101 PDF (file://pointintimeinfo/assets/File/Training%2520Flyer-
PIT%2520101%2520.pdf)

Your Role as a Volunteer PowerPoint
(file://pointintimeinfo/assets/File/Training%2520Flyer-
Your%2520Role%2520as%2520a%2520Volunteer.pptx)

Your Role as a Volunteer PDF
(file://pointintimeinfo/assets/File/Training%2520Flyer-
Your%2520Role%2520as%2520a%2520Volunteer.pdf)

Using the Counting Us App PowerPoint
(file://pointintimeinfo/assets/File/Training%2520Flyer-
Using%2520the%2520Counting%2520Us%2520Mobile%2520App.pptx)

Using the Counting Us App PDF
(file://pointintimeinfo/assets/File/Training%2520Flyer-
Using%2520the%2520Counting%2520Us%2520Mobile%2520App.pptx)

Complete Slide Decks and Training Videos

Conducting a
FULL
Unsheltered
Survey

(file://pointintimeinfo/assets/File/Alameda%2520Volunteer%2520Training%2520Slides-
Counting%2520Us-Full%2520Unsheltered%2520Survey.pptx)

Title Power Point Slide Deck for Local Use PDF Version of Slide Deck

\F,’\i)r:r?'::ia What is a Point-in-Time Count? What is a Point-in-Time Count?

it (file://pointintimeinfo/assets/File/Alameda%2520Volunteer%2520Training%2520Slides-|(file://pointintimeinfo/assets/File/Alameda%2520Volunte
PIT%2520101.pptx) PIT%2520101.pdf)

PIT 101

Your Role as

a Volunteer:

Expectations,

Cultural Your Role as a Volunteer Your Role as a Volunteer

Humility, (file://pointintimeinfo/assets/File/Alameda%2520Volunteer%2520Training%2520Slides-|(file://pointintimeinfo/assets/File/Alameda%2520Volunte

Trauma Your%2520Role%2520as%2520a%2520Volunteer.pptx) Your%2520Role%2520as%2520a%2520Volunteer.pdf)

Informed

Approaches,

and Safety

Using the

Counting Us

App: Conducting a Full Unsheltered Survey Conducting a Full Unsheltered Survey

(file://pointintimeinfo/assets/File/Alameda%2520Volunte
Counting%2520Us-Full%2520Unsheltered%2520Survey.

Using the
Counting Us
App:
Conducting
an
Observation
Only Tally

Conducting an Observation Only Tally
(file://pointintimeinfo/assets/File/Alameda%2520Volunteer%2520Training%2520Slides-
Counting%2520Us-Observation%2520Tally.pptx)

Conducting an Observation Only Tally
(file://pointintimeinfo/assets/File/Alameda%2520Volunte
Counting%2520Us-Observation%2520Tally.pdf)

Using the
Counting Us
App:
Conducting a
Car/Other
Structure
Tally

Conducting a Car/Other Structure Tally
(file://pointintimeinfo/assets/File/Alameda%2520Volunteer%2520Training%2520Slides-
Counting%2520Us-CarRVStructureTally.pptx)

Conducting a Car/Other Structure Tally
(file://pointintimeinfo/assets/File/Alameda%2520Volunte
Counting%2520Us-CarRVStructureTally.pdf)
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Using the Understanding the Counting Us Mobile App Understanding the Counting Us Mobile App
Counting Us |(file://pointintimeinfo/assets/File/Alameda%2520Volunteer%2520Training%2520Slides-|(file://pointintimeinfo/assets/File/Alameda%2520Volunte
Counting%2520Us-AppButtons.pdf)

App: Counting%2520Us-HomeButtons.pptx)

Simtech Solutions, Inc. (www.simtechsolutions.com)

PO Box 231508 Encinitas, CA 92023 - p. 781-821-0359 - Contact us (https://commandcenter.pointintime.info/#contact-us)

(https://www.youtube.com/user/simtechsolutionsinc) W (https://twitter.com/simtechinc) R (http://www.linkedin.com/company/simtech-solutions)
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PRE-COUNT Activities Shaded in Light Blue
PRE-COUNT & COUNT Day Activities Shaded in Light Green

Exh D

Updated 11/18/25

UNSHELTERED POINT-IN-TIME COUNT
JURISDICTIONAL LEAD RESPONSIBILITIES

COUNT DAY Activities Shaded in Yellow
POST COUNT Activities Shaded in Gray

Responsibility

Phase

Dates

Status &
Notes

1. Support the identification of areas where people
experiencing homelessness are commonly found.
a.

Recruit various local experts, including outreach
staff, service providers, law enforcement, etc.,
and encourage them to register for an account
using the Volunteer Registration portal.

During the planning stage of the count,
community participants may submit Known
Location Surveys to identify the locations where
Persons Experiencing Homelessness (PEH) are
known to be residing. A short video with details
on how to identify known locations using
Counting Us can be found here.

Take inventory of your local Outreach Teams and
share with them this guidance on how to identify
known locations.

PRE-COUNT

11/18 -
12/31

In Progress

2. Participate in volunteer recruitment.
a.

To facilitate this critical aspect of a successful
count, Simtech offers packages for support with
marketing the PIT and recruiting volunteers.
Volunteers can notify of their intent to
participate via the Volunteer Registration Portal
which is customizable to local branding and
community needs. Volunteers create a profile in
which they provide their contact information and
their volunteering capacity. Volunteers can
specify details such as emergency contacts and
safety information, areas they are available to

PRE-COUNT

11/16/25

1/16/26

Not yet started, but
volunteer
recruitment
materials have
already been
created.



https://norcal.pointintime.info/
https://www.youtube.com/watch?v=Hdu6t75N_XQ
https://pointintime.info/volunteer/alameda-county-jurisdictional-leads/outreach-team-quick-guide-for-identifying-known-locations/
https://pointintime.info/support/simtech-resources/marketing-pack-for-your-pit-volunteer-registration/
https://norcal.pointintime.info/
https://pointintime.info/support/point-in-time-count-faqs/what-do-we-need-to-do-to-customize-the-volunteer-portal-to-meet-our-local-needs/
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canvas, and special accommodations they may
need to participate. The volunteer registration
portal automatically registers the volunteer with
an account for Counting Us, in which the local
count leaders can further assign roles and
responsibilities.

3. Plan survey coverage and assign count teams to coverage | PRE-COUNT | 11/15- | Will occur after
areas. 1/15/26 | Jurisdictional Leads
a. Within the Regional Command Center, Regional and County have
PIT Count Leads can create Count Teams and confirmed the
areas within their designated Regions that have SEEENS U 200
been established by the CoC Count Admin.
Additional information about this functionality
can be found here.
4. Train volunteers to conduct surveys and provide guidance | PRE-COUNT | 11/1/25 | Simtech in
for the count... = collaboration with
Jurisdictional leads should be prepared to answer the 1/16/26 | View Consulting
questions outlined below that surveyors may have. WIBpEEIdCIE
Training supports include “train-the-trainer” webinars, a SUﬁVGY"T WA
video training series, support page, FAQs, and a virtual Ju.r|sd|ct|.onal SCELE
will receive a
help desk. separate training
a. When is the count? 50 they can provide
b. How do | sign up for the count and select where | level 1 assistance
am willing to count? to their count
c. How do | use the app? teams.
d. Who is my Regional Count administrator?
How do | contact my Regional Count [Meeting Link will
administrator? be inserted here
f.  Who is my Count Team leader? once it’s prepared]
g. Where do | go?
h. Who am | meeting with?
i. Howdolgethelp?
j. What do | do when | am done canvassing my
area?
k. How much time should | reserve for participating
in the count?
5. Logistics & Supplies Management PRE-COUNT | Date TBD | Ongoing

a. The leader manages logistics, or recruit
assistance for someone else to take on this role,
to gather and distribute supplies. Supplies may
include “getting started” flyers to walk through
the usage of the app, print-friendly coverage
maps, care kits, and gift cards.



https://pointintime.info/support/point-in-time-count-faqs/region-and-team-management-in-the-command-center/
https://pointintime.info/support/instructional-videos/
https://pointintime.info/support/
https://pointintime.info/support/support-faqs-for-surveyors/
https://helpdesk.simtechsolutions.com/
https://helpdesk.simtechsolutions.com/
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b. Collaborate with local organizations and for-
profits to solicit items for the care kits.

c. Arrange for transportation, if needed, for
volunteers to cover designated areas.

d. Establish communication channels among
volunteers and teams with the aid of the tools
found within the Command Center.

6. Ensure volunteers have mobile app downloaded and

correctly configured.

AND

PRE-COUNT | 1/9/26 — | Will be covered in

COUNT DAY Jurisdictional Lead

1/16/26 | both the

Training Meetings
AND in the
Surveyor Trainings

7. Provide support to volunteers during canvasing hours.
a. Ensure Team Leads and Surveyors have contact
information in case there are any unexpected
guestions while canvasing occurs.

COUNT DAY | Date TBD

8. Monitor count results in real-time for integrity
a. During the Count, Administrators and Regional
Administrators oversee the process of verifying
the integrity of incoming survey data to minimize
errors and ensure accuracy. Quality control
measures are implemented to identify and rectify

inconsistencies.

COUNT DAY | Date TBD | Will be covered in

Jurisdictional Lead
Trainings

9. Assist in post-count data clean-up efforts, including POST

outreach to surveyors.

COUNT

2/6/26 — | Will be covered in
4/17/26 | Jurisdictional Lead
Trainings

Important Meetings:

WEEKLY TRAINING & CHECK IN MEETINGS
DAY starting Month Day at Time

Click here to join the meeting

Meeting ID:

Passcode:

WEEKLY OFFICE HOURS

DAY starting Month Day at Time
Click here to join the meeting
Meeting ID:

Passcode:

TRAIN THE TRAINER SESSION
DAY, January X, 2026 TIME
Click here to join the meeting
Meeting ID:

Passcode:



https://pointintime.info/support/point-in-time-count-faqs/how-can-i-check-for-duplicate-surveys-within-the-command-center/
http://pointintime.info/support/point-in-time-count-faqs/how-do-i-filter-the-data-in-the-command-center-and-work-with-the-data-in-excel/
http://pointintime.info/support/point-in-time-count-faqs/how-do-i-filter-the-data-in-the-command-center-and-work-with-the-data-in-excel/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTQ4YzJlMGItNjczOS00NTkzLTk2NDUtZDA5ZDc4ZDBkNTU0%40thread.v2/0?context=%7b%22Tid%22%3a%22c9add391-eb51-4fe4-9d8f-d9bfb542dcd7%22%2c%22Oid%22%3a%222eb1ddcb-e8f6-4987-9954-428b51bb1dbf%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTQ4YzJlMGItNjczOS00NTkzLTk2NDUtZDA5ZDc4ZDBkNTU0%40thread.v2/0?context=%7b%22Tid%22%3a%22c9add391-eb51-4fe4-9d8f-d9bfb542dcd7%22%2c%22Oid%22%3a%222eb1ddcb-e8f6-4987-9954-428b51bb1dbf%22%7d

12/12/25 Exhibit E
PIT Committee Members and HIC Volunteers

2026 HIC Planning Update.

Thank you for your interest in assisting with the 2026 Housing Inventory Count (HIC)
The approved PIT Count date is Monday, January 26 and January 27, 2026 was approved as “Day of Count”

The following is an overview of the process for completing the 2026 HIC
A. Review 2025 HIC and add programs not included in the 2025 HIC

1. Review the attached 2025 HIC to see if the agency you represent is accurately represented.

2. Please respond to the request sent by Seth and Daniel to identify “all homeless-dedicated beds and
programs your organization operates, regardless of funding source and including those not
currently participating in HMIS.

3. Complete the form they provided at your earliest convenience. Final submittal is due January 9,
2026.

4. Provide Seth and Daniel by ASAP, with the names of programs for “all homeless-dedicated beds and
programs operating by organizations in your county, regardless of funding source and including
those not currently participating in HMIS. These would be programs that are not included in the
2025 HIC that meet the attached criteria, “Project Type Reference Sheet”.

a. Provide to Seth and Daniel, for all homeless-dedicated beds, the following:
i. Name of Program
ii. Contact name
iii. Email
iv. phone number
v. Indicate which county it is located.

5. Seth will attempt to reach out to all providers by December 12, 2025 to allow time to follow-up with
those who were only left voicemails or have not yet responded prior to the January 9, 2026 deadline.
Once the data is gathered, Pathways will be updating the data in HMIS and it will be used to update
the HIC in HDX for the HUD submission.

B. 2026 Sheltered PIT Survey Count
Please see the attached list of the projects that that can be used for the Sheltered Point in Time Count.

We are in need of compiling a list of the programs that will require the administration of a Sheltered
Survey that meet the definition of the following:

1. Emergency Shelter

2. Transitional Housing

3. Safe Haven

Please review the list and provide any needed corrections or revisions and identify any additional homeless-
dedicated beds which will require a Sheltered Survey

For programs that need to be added please provide the following to Kristen at

kristen@kristenschreder.com by ASAP and copy Seth and Daniel

i. Name of Program

ii. Contact name

iii. Email

iv. phone number

v. Indicate which county it is located.



C. Criteria for counting sober living or recovery beds in the HIC

Most sober living or recovery beds are not counted in the HUD Housing Inventory Count (HIC).
Below is the breakdown to apply in CoC/HMIS/HIC work:
When recovery or sober living beds are included in the HIC
They are only counted if they meet the definition of a homeless-dedicated project under one of the HIC
categories:
1. Transitional Housing (TH)
A recovery/sober living program can be counted as TH if all of these are true:
e Beds are reserved for people who are literally homeless, and
e The project is in HMIS or required to be, and
e The program is funded or recognized as part of the homeless response system (CoC, ESG, or
comparable commitment), and
e The stay is time-limited with services designed to move people to permanent housing.
Examples:
e A county-funded Recovery Housing initiative meeting HUD’s TH definitions.
e A CoC-funded TH-RRH Joint Component project that uses TH beds for stabilization.
2. Emergency Shelter (ES) (rare)
If a recovery site is designated and operated as emergency shelter for people who are literally homeless, it
can be counted. This is rare for sober living.
3. Permanent Housing (PH)
Again very rare — only if the recovery residence is a bona fide PSH or other permanent housing project
dedicated to formerly homeless residents with documentation, services, leases, etc.
When recovery or sober living beds are not included in the HIC
HUD instructs CoCs not to include recovery residences or sober living homes when they operate as any of the
following:
1. General recovery beds not reserved for the homeless system
e Accept referrals from anyone (probation, self-referral, courts, etc.)
e Do not require participants to meet HUD’s “literally homeless” definition
e Are not governed by HUD homeless program standards or HMIS participation rules
2. Oxford House—type models
e Democratic resident-managed housing
e Typically not targeted exclusively to homeless individuals
e Not considered homeless-dedicated projects
3. State AB 109, probation, parole, or drug court placements
Unless the project is formally enrolled as TH/ES within the CoC and meets all HUD criteria, these
are excluded.
4. Recovery “treatment” beds
HIC does not count:
e Detox
e Residential treatment
e Licensed treatment centers
e Maedical/clinical programs
e Recovery programs funded as behavioral health beds
These fall under treatment, not housing.
Practical rule of thumb used by many CoCs
If the beds couldn’t be claimed in a CoC Program application as TH/ES/PH homeless-dedicated beds, then
they should not appear in the HIC.
If they want to be counted, they must:
e Serve only people who meet HUD homeless eligibility,
e Participate in HMIS (or a comparable DB for DV providers),
e Have a housing component that meets HUD project type definitions



Project Type Reference Sheet

Emergency Shelter
(ES)

Transitional Housing
(TH)

Safe Haven
(SH)

Rapid Re-Housing
(RRH)

Permanent Supportive Housing
(PSH)

Other Permanent Housing
(OPH)

A facility that offers temporary shelter to people experiencing
homelessness without requiring leases or occupancy
agreements; some supportive services may be available.

Temporary housing for program participants with signed leases
or occupancy agreements, intended to transition individuals to
permanent housing within 24 months, unless a longer period is
approved by HUD.

Specialized, low demand housing for people with severe
mental illness who have been unable or unwilling to participate
in traditional housing or supportive services. These projects
must be open 24 hours a day.

Permanent housing projects that provide short- or medium-
term rental assistance and supportive services (up to 24
months). Participants must hold a lease.

These projects provide long-term leasing or rental assistance

and voluntary supportive services for households with at least
one member who has a disability and meets HUD's definition
of chronic homelessness.

Long-term housing for people who are experiencing
homelessness. This housing does not have disability
requirements and may or may not include services.

The definitions above are based on federal regulations, and on guidance published on hudexchange.info.
o All Project Types above are included in the annual Housing Inventory.
o HUD classifies Emergency Shelter, Transitional Housing, and Safe Haven facilities as shelters, so
they are included in the homeless Point in Time count.

Pathways &% MISI



12-11-25 2025 NorCal CoC Housing Inventory

Exhibit G

organization Project HMIS Total
organizationName Id projectName Projectld Type  |City County Participant Beds
Del Norte Health and Human Services (Agency) 338 DNHHS-BHBH Interim Housing/Shelter (ES) 871 ES Crescent City |Del Norte Y 10
Del Norte Mission Possible (Agency) 565 DNMP Mission Possible Home Transitional Housing (TH) 566 TH Crescent City |Del Norte Y 6
Yurok Tribe 950 Yurok Transitional House 951 TH crescent city |Del Norte N 1
Crossroad Ministries 936 CRM Grace Gables Transitional Housing (TH) - Inventory Only 938 TH Susanville Lassen N 9
Crossroad Ministries 936 CRM Hill House Transitional Housing (TH) - Inventory Only 939 TH Susanville Lassen N 6
Crossroad Ministries 936 CRM Philemon House Transitional Housing (TH) - Inventory Only 940 TH Susanville Lassen N 6
Crossroad Ministries 936 CRM Emergency Shelter 937 ES Susanville Lassen N 39
Lassen County Health and Social Services (Agency) 379 LCHSS LW HSP Rapid Rehousing (RRH) 393 RRH |Susanville Lassen Y 4
Lassen County Health and Social Services (Agency) 379 LCHSS LW HDAP Emergency Shelter (ES) 431 ES Susanville Lassen Y 8
Lassen County Health and Social Services (Agency) 379 LCHSS LW HSP Emergency Shelter (ES) 432 ES Susanville Lassen Y 24
Lassen County Health and Social Services (Agency) 379 LCHSS Bringing Families Home RapidRehousing (RRH) 761 RRH |Susanville Lassen Y 9
Lassen County Health and Social Services (Agency) 379 LCHSS HomeSafe RapidRehousing (RRH) 804 RRH |Susanville Lassen Y 2
Lassen County Health and Social Services (Agency) 379 LCHSS Lassen Works FAST Rapid Rehousing (RRH) Inventory Only 838 RRH |Susanville Lassen N 7
Lassen County Health and Social Services (Agency) 379 LCHSS Lassen Works THA Emergency Shelter (ES) Inventory Only 839 ES Susanville Lassen N 2
Lassen County Health and Social Services (Agency) 379 LCHSS - BHBH Emergency Shelter (ES) 880 ES Susanville Lassen Y 3
Lassen County Health and Social Services (Agency) 379 LCSA HHAP4 Emergency Shelter (ES) 916 ES Susanville Lassen Y 10
Lassen County Health and Social Services (Agency) LCHSS Bringing Families Home Emergency Shelter (ES) ES Susanville Lassen
Lassen Family Services (Agency) 943 LFS Emergency Shelter (Inventory Only) 944 ES Susanville Lassen N 23
Lassen Family Services (Agency) 943 LFS Transitional Housing (TH) Inventory Only 945 ES Susanville Lassen N 22
Lassen Family Services (Agency) 943 LFS XD Housing Project (RRH) Inventory Only 946 RRH |Susanville Lassen N 7
Salvation Army (Susanville) Emergency Shelter ES Susanville Lassen
Susanville Indian Rancheria 934 SIR Tribal HDAP Emergency Shelter (ES) 935 ES Susanville Lassen N 1
Modoc County Mental Health 932 MCMH Full Service Partnership Emergency Shelter (ES) Inventory Only 933 ES Alturas Modoc N 1
Modoc County Social Services (Agency) 554 MCSS Bringing Families Home Rapid Rehousing(RRH) 764 RRH  |Alturas Modoc N 0
Modoc County Social Services (Agency) 554 Bringing Families Home Emergency Shelter (ES) 914 ES Alturas Modoc Y 2
TEACH Modoc County (Agency) 18 TEACH Domestic Violence Emergency Shelter (Inventory) 842 ES Alturas Modoc N 12
TEACH Modoc County (Agency) 18 TEACH HSP Rapid ReHousing (RRH) 854 RRH |Alturas Modoc Y 25
TEACH Modoc County (Agency) 18 TEACH BHBH-Emergency Shelter (ES) 876 ES Alturas Modoc Y 6
TEACH Modoc County (Agency) 18 TEACH HDAP Emergency Shelter (ES) 906 ES Alturas Modoc Y 1
TEACH Modoc County (Agency) 18 TEACH HDAP Rapid ReHousing (RRH) 907 RRH |Alturas Modoc Y 5
TEACH Modoc County (Agency) 18 Sexual Assault Transitional House (Inventory Only) 930 TH Alturas Modoc N 6
TEACH Modoc County (Agency) 18 BHBH Transitional Housing (TH) 931 TH Alturas Modoc N 1
Environmental Alternatives Family Services (Agency) 580 EAFS Plumas Commons- Mill Creek (TH) 582 TH Quincy Plumas Y 6
Environmental Alternatives Family Services (Agency) 580 EAFS Plumas Commons- Pine St (TH) 583 TH Quincy Plumas N 2
Environmental Alternatives Family Services (Agency) 580 EAFS Plumas Commons Lawrence (TH) 679 TH Quincy Plumas Y 4
Plumas Crisis Intervention Resource Center (Agency) 19 PCIRC CalWorks Housing Rapid Rehousing(RRH) 302 RRH | Quincy Plumas Y 66
Plumas Crisis Intervention Resource Center (Agency) 19 PCIRC Bringing Families Home RapidReHousing(RRH) 772 RRH | Quincy Plumas Y 1
Plumas Crisis Intervention Resource Center (Agency) 19 PCIRC NS CCP (ES) 896 ES Quincy Plumas Y 1
Plumas Crisis Intervention Resource Center (Agency) 19 PCIRC NS BSCC (ES) 897 ES Quincy Plumas Y 1
Plumas Crisis Intervention Resource Center (Agency) True North Navigation Center ES Unknown Plumas
City of Redding Housing Authority (Agency) 16 CORHA - VASH (PH) 24 PSH |Redding Shasta Y 101
City of Redding Housing Authority (Agency) 16 CORHA EHV (PH) 683 OPH |Redding Shasta Y 91
FaithWorks (Agency) 17 FW Francis Court (TH) 26 TH Redding Shasta Y 60
FaithWorks (Agency) 17 FW House of Cornelius (TH) 45 TH Redding Shasta Y 10
Good News Rescue Mission (Agency) 5 GNRM Emergency Shelter (ES) Inventory Only 6 ES Redding Shasta N 330
Health and Human Services Agency - HHSA (Agency) 4 HHSA Home Safe Program (ES) 352 ES Redding Shasta N 2
Health and Human Services Agency - HHSA (Agency) 4 HHSA HDAP (RRH) 543 RRH |Redding Shasta Y 3
Health and Human Services Agency - HHSA (Agency) 4 HHSA HDAP (ES) 627 ES Redding Shasta Y 2
Health and Human Services Agency - HHSA (Agency) 4 HHSA Housing Support Program (ES) 628 ES Redding Shasta Y 43
Lutheran Social Services of No Calif (Agency) 345 LSS ACTS TAY Transitional Housing (TH) 346 TH Redding Shasta Y 11
Nations Finest (Agency) 12 NF VRC SSVF (RRH) 13 RRH |Redding Shasta Y 0
Nations Finest (Agency) 12 NF VRC Park Marina (TH) (Inventory) 477 TH Redding Shasta N 12
New Life Discovery Project (Agency) 941 NLDP Emergency Shelter (ES) Inventory Only 942 ES Redding Shasta N 184
No Boundaries (Agency) 777 Jayson's House (ES) 816 ES Redding Shasta Y 67
One Safe Place (Agency) 253 OSP Domestic Violence Shelter (ES) 605 ES Redding Shasta C 16
One Safe Place (Agency) 253 OSP Transitional Housing (TH) 606 TH redding Shasta C 30
Pathways to Housing (Agency) 613 PTH Respite Emergency Shelter (ES) 614 ES Redding Shasta Y 15




Pathways to Housing (Agency) 613 PTH STPH (ES) 857 ES Redding Shasta Y 8
Ready for Life Host Homes (Agency) 624 RFL HHAP- Host Homes TH 625 TH Redding Shasta Y 8
Shasta Community Health Center (Agency) 10 SCHC HOPE Medical Respite Emergency Shelter(ES) 623 ES Redding Shasta Y 6
Shasta Community Health Center (Agency) 10 SCHC- HHIP Emergency Shelter (ES) 851 ES Redding Shasta Y 1
Shasta Community Health Center (Agency) 10 SCHC Short-Term Post Hospital Emergency Shelter (ES) 853 ES Redding Shasta Y 47
Shasta Community Health Center (Agency) 10 SCHC-ERF Emergency Shelter (ES) 894 ES Redding Shasta Y 21
St. James 884 GoodWater Crossing (ES) 885 ES Redding Shasta Y 5
United Way of Northern California (Agency) 808 UWNC South Market Street Micro Shelter (ES) 809 ES Redding Shasta Y 8
Siskiyou Community Resource Collaborative (Agency) 358 SisCRC HEAP Rental Assistance (RRH) 360 RRH |Yreka Siskiyou Y 0
Siskiyou County Health and Human Services (Agency 267 Sisikyou CHHS Housing Support Program (RRH) 268 RRH |Yreka Siskiyou Y 30
Siskiyou County Health and Human Services (Agency 267 Siskiyou HHSA Home Safe (RRH) 717 RRH |Yreka Siskiyou N 1
Siskiyou County Health and Human Services (Agency 267 Siskiyou County HDAP (ES) 721 ES Yreka Siskiyou N 2
Siskiyou County Health and Human Services (Agency 267 Siskiyou County HDAP (RRH) 722 RRH |Yreka Siskiyou N 2
Siskiyou County Health and Human Services (Agency 267 Siskiyou County CalWORKs FSP (ES) 820 ES Yreka Siskiyou Y 28
Siskiyou County Health and Human Services (Agency 267 Sisikyou MHSA-FSP Emergency Shelter/Motel Vouchers (Inventory Only) 846 ES Yreka Siskiyou N 18
Siskiyou County Health and Human Services (Agency 267 Sisikyou MHSA-FSP Birch/Hestia/Other Rental Assistance (Inventory Only) 847 RRH |Yreka Siskiyou N 18
Siskiyou County Health and Human Services (Agency 267 Sisikyou Diversion Interim Housing (Inventory Only) 848 ES Yreka Siskiyou N 6
Siskiyou County Health and Human Services (Agency 267 Siskiyou Crossroads (PSH) 875 PSH |Yreka Siskiyou Y 32
Siskiyou County Health and Human Services (Agency 267 Siskiyou HHAP-3 (RRH) 891 RRH |Yreka Siskiyou Y 1
Siskiyou County Health and Human Services (Agency 267 Siskiyou HHAP-3 Emergency Shelter 892 ES Yreka Siskiyou Y 8
Siskiyou County Health and Human Services (Agency 267 Siskiyou CHHS Housing Support Program (ES) 949 ES Yreka Siskiyou Y 53
Siskiyou County Health and Human Services (Agency 267 CalWorks THA 849 ES Yreka Siskiyou N 2
Siskiyou Domestic Violence 742 Siskiyou Domestic Violence Emergency Shelter 743 ES Yreka Siskiyou C 17
Siskiyou Karuk Tribe Housing Authority (Agency) 727 Slater Fire Non-Congregate Emerg. Shelter/Trailers (ES) 845 ES Yreka Siskiyou N 40
Youth Empowerment Siskiyou (Agency) 749 Becky's Place Youth Shelter (ES) 850 ES Yreka Siskiyou N 10
City of Redding Housing Authority (Agency) 16 CORHA Other Permanent Housing (OPH) 25 OPH |Unknown Unknown Y 48
Del Norte Health and Human Services (Agency) 338 DNHHS HDAP Emergency Shelter (ES) 791 ES Unknown Unknown Y 4
Del Norte Health and Human Services (Agency) 338 DNHHS HomeSafe Emergency Shelter (ES) 795 ES Unknown Unknown Y 4
Del Norte Health and Human Services (Agency) 338 DNHHS HHIP Rapid ReHousing (RRH) 824 RRH [Unknown Unknown Y 0




12/11/25 Housing Inventory Sheltered PIT List

Exhibit H

organization Project Project HMIS Total
organizationName Id projectName Id Type City County Participant Beds
Del Norte Health and Human Services (Agency) 338 DNHHS-BHBH Interim Housing/Shelter (ES) 871 ES Crescent City |Del Norte Y 10
Del Norte Mission Possible (Agency) 565 DNMP Mission Possible Home Transitional Housing (TH) 566 TH Crescent City |Del Norte Y 6
Yurok Tribe 950 Yurok Transitional House 951 TH Crescent City |Del Norte N 1
Crossroad Ministries 936 CRM Grace Gables Transitional Housing (TH) - Inventory Only 938 TH Susanville Lassen N 9
Crossroad Ministries 936 CRM Hill House Transitional Housing (TH) - Inventory Only 939 TH Susanville Lassen N 6
Crossroad Ministries 936 CRM Philemon House Transitional Housing (TH) - Inventory Only 940 TH Susanville Lassen N 6
Crossroad Ministries 936 CRM Emergency Shelter 937 ES Susanville Lassen N 39
Lassen County Health and Social Services (Agency) 379 LCHSS LW HDAP Emergency Shelter (ES) 431 ES Susanville Lassen Y 8
Lassen County Health and Social Services (Agency) 379 LCHSS LW HSP Emergency Shelter (ES) 432 ES Susanville Lassen Y 24
Lassen County Health and Social Services (Agency) 379 LCHSS Lassen Works THA Emergency Shelter (ES) Inventory Only 839 ES Susanville Lassen N 2
Lassen County Health and Social Services (Agency) 379 LCHSS - BHBH Emergency Shelter (ES) 880 ES Susanville Lassen Y 3
Lassen County Health and Social Services (Agency) 379 LCSA HHAP4 Emergency Shelter (ES) 916 ES Susanville Lassen Y 10
Lassen County Health and Social Services (Agency) LCHSS Bringing Families Home Emergency Shelter (ES)(] ES Susanville Lassen
Lassen Family Services (Agency) 943 LFS Emergency Shelter (Inventory Only) 944 ES Susanville Lassen N 23
Lassen Family Services (Agency) 943 LFS Transitional Housing (TH) Inventory Only 945 ES Susanville Lassen N 22
Salvation Army (Susanville) Emergency Shelter ES Susanville Lassen
Susanville Indian Rancheria 934 SIR Tribal HDAP Emergency Shelter (ES) 935 ES Susanville Lassen N 1
Modoc County Mental Health 932 MCMH Full Service Partnership Emergency Shelter (ES) Inventory Only 933 ES Alturas Modoc N 1
Modoc County Social Services (Agency) 554 Bringing Families Home Emergency Shelter (ES) 914 ES Alturas Modoc Y 2
TEACH Modoc County (Agency) 18 TEACH Domestic Violence Emergency Shelter (Inventory) 842 ES Alturas Modoc N 12
TEACH Modoc County (Agency) 18 TEACH BHBH-Emergency Shelter (ES) 876 ES Alturas Modoc Y 6
TEACH Modoc County (Agency) 18 TEACH HDAP Emergency Shelter (ES) 906 ES Alturas Modoc Y 1
TEACH Modoc County (Agency) 18 Sexual Assault Transitional House (Inventory Only) 930 TH Alturas Modoc N 6
TEACH Modoc County (Agency) 18 BHBH Transitional Housing (TH) 931 TH Alturas Modoc N 1
Environmental Alternatives Family Services (Agency) 580 EAFS Plumas Commons- Mill Creek (TH) 582 TH Quincy Plumas Y 6
Environmental Alternatives Family Services (Agency) 580 EAFS Plumas Commons- Pine St (TH) 583 TH Quincy Plumas N 2
Environmental Alternatives Family Services (Agency) 580 EAFS Plumas Commons Lawrence (TH) 679 TH Quincy Plumas Y 4
Plumas Crisis Intervention Resource Center (Agency) 19 PCIRC NS CCP (ES) 896 ES Quincy Plumas Y 1
Plumas Crisis Intervention Resource Center (Agency) 19 PCIRC NS BSCC (ES) 897 ES Quincy Plumas Y 1
Plumas Crisis Intervention Resource Center (Agency) True North Navigation Center ES Unknown Plumas
FaithWorks (Agency) 17 FW Francis Court (TH) 26 TH Redding Shasta Y 60
FaithWorks (Agency) 17 FW House of Cornelius (TH) 45 TH Redding Shasta Y 10
Good News Rescue Mission (Agency) 5 GNRM Emergency Shelter (ES) Inventory Only 6 ES Redding Shasta N 330
Health and Human Services Agency - HHSA (Agency) 4 HHSA Home Safe Program (ES) 352 ES Redding Shasta N 2
Health and Human Services Agency - HHSA (Agency) 4 HHSA HDAP (ES) 627 ES Redding Shasta Y 2
Health and Human Services Agency - HHSA (Agency) 4 HHSA Housing Support Program (ES) 628 ES Redding Shasta Y 43
Lutheran Social Services of No Calif (Agency) 345 LSS ACTS TAY Transitional Housing (TH) 346 TH Redding Shasta Y 11
Nations Finest (Agency) 12 NF VRC Park Marina (TH) (Inventory) 477 TH Redding Shasta N 12
New Life Discovery Project (Agency) 941 NLDP Emergency Shelter (ES) Inventory Only 942 ES Redding Shasta N 184
No Boundaries (Agency) 777 Jayson's House (ES) 816 ES Redding Shasta Y 67
One Safe Place (Agency) 253 OSP Domestic Violence Shelter (ES) 605 ES Redding Shasta C 16
One Safe Place (Agency) 253 OSP Transitional Housing (TH) 606 TH redding Shasta [ 30
Pathways to Housing (Agency) 613 PTH Respite Emergency Shelter (ES) 614 ES Redding Shasta Y 15
Pathways to Housing (Agency) 613 PTH STPH (ES) 857 ES Redding Shasta Y 8
Ready for Life Host Homes (Agency) 624 RFL HHAP- Host Homes TH 625 TH Redding Shasta Y 8
Shasta Community Health Center (Agency) 10 SCHC HOPE Medical Respite Emergency Shelter(ES) 623 ES Redding Shasta Y 6
Shasta Community Health Center (Agency) 10 SCHC- HHIP Emergency Shelter (ES) 851 ES Redding Shasta Y 1
Shasta Community Health Center (Agency) 10 SCHC Short-Term Post Hospital Emergency Shelter (ES) 853 ES Redding Shasta Y 47
Shasta Community Health Center (Agency) 10 SCHC-ERF Emergency Shelter (ES) 894 ES Redding Shasta Y 21
St. James 884 GoodWater Crossing (ES) 885 ES Redding Shasta Y 5
United Way of Northern California (Agency) 808 UWNC South Market Street Micro Shelter (ES) 809 ES Redding Shasta Y 8
Siskiyou County Health and Human Services (Agency 267 Siskiyou County HDAP (ES) 721 ES Yreka Siskiyou N 2
Siskiyou County Health and Human Services (Agency 267 Siskiyou County CalWORKSs FSP (ES) 820 ES Yreka Siskiyou Y 28
Siskiyou County Health and Human Services (Agency 267 Sisikyou MHSA-FSP Emergency Shelter/Motel Vouchers (Inventory Only) 846 ES Yreka Siskiyou N 18
Siskiyou County Health and Human Services (Agency 267 Sisikyou Diversion Interim Housing (Inventory Only) 848 ES Yreka Siskiyou N 6
Siskiyou County Health and Human Services (Agency 267 Siskiyou HHAP-3 Emergency Shelter 892 ES Yreka Siskiyou Y 8
Siskiyou County Health and Human Services (Agency 267 Siskiyou CHHS Housing Support Program (ES) 949 ES Yreka Siskiyou Y 53




Siskiyou County Health and Human Services (Agency 267 CalWorks THA 849 ES Yreka Siskiyou N 2
Siskiyou Domestic Violence 742 Siskiyou Domestic Violence Emergency Shelter 743 ES Yreka Siskiyou C 17
Siskiyou Karuk Tribe Housing Authority (Agency) 727 Slater Fire Non-Congregate Emerg. Shelter/Trailers (ES) 845 ES Yreka Siskiyou N 40
Youth Empowerment Siskiyou (Agency) 749 Becky's Place Youth Shelter (ES) 850 ES Yreka Siskiyou N 10
Del Norte Health and Human Services (Agency) 338 DNHHS HDAP Emergency Shelter (ES) 791 ES Unknown Unknown Y 4
Del Norte Health and Human Services (Agency) 338 DNHHS HomeSafe Emergency Shelter (ES) 795 ES Unknown Unknown Y 4
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