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Shasta County Advisory Board of thhe

NorCal

Conmntinmnuumnm of Care ...

Shasta County Advisory Board Meeting
January 13, 2026, 3:00 PM-5:00 PM
Shasta County Office of Education
2985 Innsbruck Dr, Redding, CA 96003

1. Call to Order/Reminder of Brown Act.
2. Introductions/Establish Quorum.
Voting Members
1. Abbott, Paul — Shasta Thrive 11. Kerr Emily-HHSA
2. Alvey Rachel- One Safe Place 12. Longwell, Wendy — DAC
3. Azare, Collier- Nation’s Finest 13. McDufty, Laura- City of Redding
4. Chimenti, Joe-Emergent 14. Middleton, Amber — SCHC
5. Danielson, Tim - United Way 15. Preller, Megan — Ready for Life
6. Disney, Jaclyn-NVCSS 16. Ray, Major Tammy-Salvation Army
7. Howard, Jannamarie-Redding Rancheria 17. Schaefer, Lesha — Pathways/Housing
8. Johnson, Crystal — FaithWorks 18. Sevilla, Art — Empire Recovery
9. Joyce, Maggie - SCOE 19. Watson Stacy-Hill Country
10. Kennedy, Marci — NorCal LSS 20. Zander, Hollie - CRDC

Action Items
A. Approval of Meeting Minutes.

e Board Members will review and approve minutes from the December 9, 2025, meeting (Attachment 1)

B. Membership

Remove Marcy Kennedy NorCal LSS as a voting member- email request sent 1/5/2

Public Comments (limited to 3 minutes per speaker)

Members of the public will have the opportunity to address the Advisory Board on any issue within the

jurisdiction of the Advisory Board. Speakers will be limited to three minutes.

New Business

Action

A. Establish a Shasta CoC Advisory Governance Charter sub-committee.

Discussion

A. Project Homeless Connect Wendy Longwell (Attachment 2)

B. PIT Sub-Committee Updates

a. Donations & Service-Based Count- Crystal

Youth-Megan Preller

po o

HIC & Sheltered

@

Maps and Camps, Volunteer & Training/Counting US App-Crystal & Melissa
Day of Event & Pop-up Event-Megan Preller (Attachments 3&4)




6. Reports.
A. Executive Board
B. Administrative Entity T.E.A.C.H (Attachment 5)
C. County/City
D. Strategic Planning AdHoc Update
E. Member Announcement
7. Discussion Items for Next Meeting
8. Adjournment

Next Meetings:

Advisory Board Meeting: February 10, 2026, 3-5 pm at 1035 Placer Street, on the 3rd floor, Sundial Room
Executive Board Regular Meeting January 15, 2026, 1-3, Virtual
AT HOME Meeting TBD
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Shasta County Advisory Board Meeting
December 9, 2025, 3:00 PM-5:00 PM

Shasta County Office of Education
2985 Innsbruck Dr, Redding, CA 96003

1. Call to Order/Reminder of Brown Act.
2. Introductions/Establish Quorum.

Voting Members
1. Abbott, Paul — Shasta Thrive 10. Kerr Emily-HHSA
2. Alvey Rachel- One Safe Place 11. Longwell, Wendy — DAC
3. Azare, Collier- Nation’s Finest 12. Nicole Smith- City of Redding alternate
4. Chimenti, Joe-Emergent 13. Preller, Megan — Ready for Life
5. Danielson, Tim - United Way 14. Ray, Major Tammy-Salvation Army
6. Disney, Jaclyn-NVCSS 15. Sevilla, Art — Empire Recovery
7. Howard, Jannamarie-Redding Rancheria 16. Watson Stacy-Hill Country
8. Melissa Taiji — FaithWorks alternate
9. Joyce, Maggie - SCOE

1. Call to Order

A meeting of the Shasta Advisory Board was called to order at 3:06 p.m. by Chair Maggie Joyce. A reminder of the
Brown Act was provided.

2. Introductions / Establish Quorum

Quorum was established, and introductions were completed.

3. Approval of Meeting Minutes

A. Megan Preller made a motion to approve the meeting minutes from November 18, 2025, with an address change
noted. Major Tammy Ray seconded the motion. All were in favor.

B. No new memberships.

4. Public Comments

Nicole Smith provided a brief definition of interim housing.

Major Tammy Ray shared that anyone interested in helping with Angel Tree gifts should connect with her.

5. New Business

Action:

A. Joe Chimenti made a motion to approve the Shasta Advisory 2026 Meeting Calendar. Wendy Longwell
seconded the motion. All were in favor.

Discussion:

A. PIT Sub-Committee Updates

a. Donations & Service-Based Count / Youth — Marci Kennedy

It was announced that Marci Kennedy was unable to lead this committee. Megan stated that discussion on how to
move forward will take place at the next PIT committee meeting. Megan Preller also shared that a flyer regarding
the youth event will be released soon.

b. Maps and Camps, Volunteer & Training / Counting Us App — Crystal & Melissa

Melissa Taiji shared that each volunteer will receive an email with instructions outlining what their agency’s
volunteers need to do. Melissa also noted that maps are actively being updated to reflect current locations. She
confirmed that there will be at least three night-before-count pop-up events. More information to come.



c. Day of Event — All

Megan Preller stated that the event will be held at the same location as last year. More details will be shared at the
next meeting.

d. HIC & Sheltered — Kristen Schreder

Kristen stated that a list of Shasta County shelters was sent out. Agencies that do not see themselves listed were
asked to notify her as soon as possible.

3. Reports

A. Executive Board

Major Tammy Ray requested that any agency receiving CoC funding share success stories by sending them to her.
B. Administrative Entity — T.E.A.C.H (Attachment 3)

All agencies should have received an email from Seth regarding Daniel. Agencies that did not receive the email
were asked to reach out. It was also recommended that all CoC Advisory Board members attend the Governance
Charter meeting at GroveCreek, where policy changes will be discussed. Additionally, it was announced that
Coordinated Entry is currently on pause.

C. County / City

No new updates.

D. Strategic Planning Ad Hoc

No updates.

E. Member Announcements

4. Discussion Items for Next Meeting

Governance Charter Meeting.

5. Adjournment

The meeting was adjourned at 4:58 p.m.

Next Meetings:

Advisory Board Meeting: January 13, 2025, 3-5 pm at SCOE 2985 Innsbruck Dr, Redding, CA 96003
Executive Board Regular Meeting December 18, 2025, 1-3, Virtual
AT HOME Meeting TBD






Services Ranging from:

Housing, employment readiness services,

vital statistics, health care, vision,

family planning, mental health, substance
abuse, domestic violence, disability, case
management, animal services to include
doggy day care and vaccinations and many

<§%> Dignity Health.
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COUNT

The Point-in-Time (PIT) Count is a count of sheltered and unsheltered
people experiencing homelessness on a single night in January.
Accurate information brings more funding and resources to Shasta
County to support our community and it's members!

January 27, 2026
8:00-4:00 PM

New Life Discovery Project Community Center

1205 Placer St.
Redding, CA 96001

EVENT HIGHLIGHTS:

Complete Survey = Resource Tables » Incentives
Enjoy awarm meal © Community Engagement
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POP-UP EVENT

The Point-in-Time (PIT) Count is a count of sheltered and unsheltered
people experiencing homelessness on a single night in January.
Accurate information brings more funding and resources to Shasta
County to support our community and it's members!

January 26, 2026
4:30-6:30 PM

@ Mercy Canyon
@ Clear Creek Market
@ Enterprise/Eastside

EVENT HIGHLIGHTS:

Complete Survey © Incentives Resource Information Food



T.E.A.C.H,, Inc. NorCal CoC Update
January 13, 2026

2026 PIT and HIC Planning Update.

January 26, 2026 is approved PIT count date (“night of”) January 27, 2026 approved for Day of Count.

A. 2026 Surveys
The PIT Committee worked with Simtech Solution through January 6 to update the 2026 Sheltered and
Unsheltered surveys. The proposed final draft has been distributed to PIT Committee members.

B. County Responsibilities.
PIT and HIC Volunteer Leads for each County will oversee the PIT Unsheltered and Sheltered Count. We are
in need of Identifying all homeless-dedicated beds and programs operated by organizations that need to be
included in the 2026 HIC list of projects, regardless of funding source and including those not currently
participating in HMIS. Each agency who received a HIC form please respond at your earliest convenience to
Seth Maneja smaneja@pathwaysmisi.org or Daniel Howland dhowland@pathwaysmisi.org

C. 2026 Sheltered PIT Survey Count
The list of projects that will be used for the Sheltered Point in Time Count will be distributed to each county
to be used for the administration of a Sheltered Survey that meet the definition of the following:
1. Emergency Shelter, 2. Transitional Housing, and 3. Safe Haven

2025 HUD Notice Of Funding Opportunity.

The November 2025 HUD NOFO was held up by a Federal Court in December. As of January 8, 2026 HUD
announced that it will be taking steps to process eligible FY 2025 renewal projects using the FY 2024-2025
NOFO rules. The deadline for the CoC competition is February 9, 2026. HUD anticipates being able to select
awards no later than March 2026.

HMIS Update
HMIS Agency Participation Agreements were distributed beginning the week of December 8 by Jamie Northrup
at T.E.A.C.H., Inc. to be signed by Agency Executive Directors and returned to T.E.A.C.H., Inc.

HHAP Funding Distribution
T.E.A.C.H., Inc. received HHAP 3 funds and subrecipient agreements were sent to agencies and counties the
week of November 24, 2025.

HHAP 4 initial half was distributed to agencies and counties. Currently NorCal CoC is not eligible to receive the
second half of HHAP 4 in the amount of $2.3 as the NorCal CoC currently demonstrates progress in one of seven
CA System Performance Measures when the requirement is to demonstrate progress on two of seven CA SPM.
During a meeting with HCD on December 30, 2025 the State indicated the required Technical Assistance will be
offered to the NorCal CoC shortly. The TA has not been offered as of January 9, 2026.

Total HHAP 4 Shasta CoC allocation is $908,603.00. Shasta County allocation is $852,466.06

HHAP 5 initial half of funds have not been transferred from the City of Redding to T.E.A.C.H., Inc. to allow
distribution of Shasta CoC 50% allocation of $1,249,625.71 to FaithWorks. HCD has scheduled a meeting with
the City of Redding attorney on January 21 to discuss contract amendments that will ensure the funds will be
transferred. Shasta County is one of four counties who receive funding directly from CA in the amount of
$1,397,559.41.

HHAP 6 — $5.8 M application submitted August 28, 2025. Second required amendments were filed on
December 31, 2025. Estimate final HCD approval of the application early 2026 and potential receipt of State
funding spring 2026, and begin NorCal CoC NOFA process. Shasta CoC allocation - $1,083,071.41, Shasta County
allocation - $1,063,450.37

For any questions about this report email Kristen at kristen@kristenschreder.com
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