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DRAFT HMIS/CEP Committee Meeting Minutes
December 3, 2025 
(Approved: )
9:00 am to 10:00 am 
112 East 2nd Street, Housing Program Office 	Comment by Kristen Schreder: great minutes, thank you
Alturas, CA 96101 


NorCal CoC HMIS/CEP Committee Special Meeting 
December 3, 2025 
9:00am-10:00am 
https://us02web.zoom.us/j/89321858790?pwd=43rge5keP84LKGqxoZWr7WZbt8Owam.1 
Meeting ID: 893 2185 8790 
Passcode: 162019 
Teleconference locations: 
Del Norte County Health and Human Services  
455 K Street  
Crescent City, CA 95531 
Sierra County Behavioral Health 
704 Mill Street 
Loyalton, CA 96118 
Lassen County Health and Social Services  
1410 Chestnut Street  
Susanville, CA 96130 
Siskiyou County Behavioral Health 
2060 Campus Dr. 
Yreka, CA 96097 
Plumas County 
PCIRC 
591 Main Street 
Quincy, CA 95971 
Shasta County 
2600 Park Marina Drive 
Redding, CA 96001




	HMIS/CEP 
Committee Members 
Maddelyn Bryan, Chair County of Siskiyou 
Kristen Quade, Vice Chair County of Plumas 
Carla McDonald, 
County of Lassen 
Daphne Cortese-Lambert, County of Del Norte 
Nikki Kates, 
County of Modoc 
Robert Szopa, 
County of Sierra 
Sarah Prieto, 
County of Shasta




To Address the Board: Members of the public may address the Board on any agenda item. Pursuant to 
the Brown Act  (Govt. Code section 54950, et seq.) Board action or discussion cannot be taken on non-agenda matters but the board  may briefly respond to statements or questions. You may submit your public comment via email to cmadison@teachinc.org that will be read into the record. 
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1. Call to Order/Quorum Established/Introductions - 9:03. Quorum established. Members present: Maddelyn Bryan, Kristen Quade, Alternate for Lassen County Nicole Lamica, Nikkia Kates, Sarah Prieto.
Attendees: William Matson, Katelynn DeWitt, Daniel Howland, Seth Maneja, Chris Sage, Kristen Schreder, Teddie Pierce, Jamie Northrup, Kelly Crosby. 
2. Public Comments (limited to 3 mins. per comment) 

Members of the public will have the opportunity to address the Board on any issue within the jurisdiction of the  Board. Speakers will be limited to three minutes. No Public comment. 
3. Action Items – 
I. HMIS Policy Revisions Update 
Review and approve the proposed HMIS Policy Revisions 
The proposed HMIS Policies presented to the November 17, 2025 HMIS Committee includes substantial  updates to the 2024 HMIS Policies and Procedures as Teddie removed outdated references and clarified roles  between T.E.A.C.H., Inc. and Pathways. On November 17, 2025 the HMIS Committee did not take action  and referred the HMIS Policies to the November 20, 2025 Executive Board meeting. The Executive Board decided to table further discussion on a specific action item until the next Executive Board meeting, while  also agreeing to have members review the revised HMIS policy before the December 3rd HMIS Committee  meeting, with the goal of presenting it to the Executive Board on December 18th. 
Exhibit A HMIS Policy  

The meeting focused on discussing the COC's data entry policy, particularly the timeline for submitting event data. After discussion, the group decided to maintain the 5-day requirement rather than reducing it to 3 days, with Maddelyn suggesting that the focus should be on improving adherence to the existing policy rather than changing it. Teddie agreed to update the policy document to reflect this decision, and the group acknowledged that while 5 days might be challenging to meet consistently, it was important for data quality and federal reporting.

The group discussed corrections to a policy document, including a significant change to update the COC Executive Board membership from 15 to 7 members, one from each county. They also addressed a policy statement about board membership requirements, with Maddelyn raising concerns about its compliance with current practices. Teddie agreed to remove the conflicting sentence and refer readers to the governance charter for details, while Kristen suggested sharing the document with their TA team for review before the upcoming executive board meeting on December 18th.

Motion to approve with changes discussed by Nicole Lamica, Second by Kristen Quade. All in favor, none opposed. Motion passed. 
4. Discussion 
I. HMIS Data Status - The group approved data corrections.
a. HMIS Project Renaming for consistency and better reporting  - Teddie explained would be delayed 
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until after federal reports are submitted in late February.

b. HMIS User Agreements not signed - Only about a third of these have been executed. They all need to be executed by December 15, 2025. 
c. HMIS Vendor Cleaning - WellSkye is going through records from the past seven years and removing what needs to be removed. 
d. LSA data cleaning update – Status from Pathways - Daniel reported progress on LSA data cleaning, reducing errors from hundreds to around 80, with work continuing through December.
e. Pathways User Training Schedule - December - The meeting also covered user training schedules, with Daniel announcing HMIS 101 and 102 sessions in December, and Chris highlighting the availability of self-paced online training through Talent LMS.
https://pathwaysmisi.talentlms.com/plus/
II. 2025 Federal CoC Notice of Funding Opportunity. 
For more information, see HUD’s Notice of Funding Opportunity (NOFO) https://www.grants.gov/search results-detail/360861 
The group addressed the upcoming local COC NOFO application due December 15th, noting it's a competitive funding opportunity with significant policy changes, including a reduction in PSH funding and a shift toward transitional housing. The team decided to prioritize Tier 1 projects, including HMIS and Coordinated Entry, while moving other projects to Tier 2, and will discuss funding allocations with the COC Executive Board. The local deadline for submitting applications through the problematic eSNAP platform is December 15th, with ranking approval scheduled for December 27th and final submission due January 14th. Teddie expressed concerns about the accuracy of the competition report numbers, which showed improved data quality but potentially inaccurate results, and emphasized the importance of continuing work on housing moving dates.
5. Reports 
I. Pathways-MISI Report - The group confirmed the next meeting would be held on January 7th at 9am, moving from the third week to the first week to allow for proposed policy approvals to be presented to the Executive Board on the Third Thursday each month..
II. CA SPM’s (standing agenda item) - Sarah mentioned that her organization had provided corrected data to HMIS, but the changes were not reflected. They discussed the challenges of updating data across multiple counties within one COC, particularly for the largest county.
III. HMIS training needs (standing agenda item) - The meeting focused on data reporting and training needs, with Teddie proposing to schedule a dedicated session to understand APRs and timeliness after the first year. Kristen and Teddie agreed to work on ideas for mandatory training recommendations, while Nicole raised concerns about household data entry complications in different systems.
IV. HMIS Members 
V. T.E.A.C.H., Inc. 
6. Items for next meeting 
7. Adjournment - The group confirmed the next meeting would be held on January 7th at 9am, moving from the third week to the first week. Motion to adjourn by Maddelyn, Second by Nikki. All in favor, none opposed. 10:06
If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as  required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules  and regulations adopted in implementation thereof. You may contact T.E.A.C.H., Inc. at (530) 233-3111 for disability related modifications or accommodations, including auxiliary aids or services, in order to participate in the public  meeting. 
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Next Regular HMIS Committee Meeting 
January 7, 2025 9 am – 10 am  
112 East 2nd Street, Housing Program Office 
Alturas, CA 96101
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