
 
Siskiyou County Advisory Board Meeting 

April 1, 2026 

1:30pm – 3:00pm 
Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka 

Zoom: 
https://us02web.zoom.us/j/87395135252?pwd=TWcPbTguEJWBbbYCyQRTIjhd4DeWaX.1  
 
Teleconference locations:  
 
Karuk Tribe 
635 Jacobs Way 

Happy Camp, CA 96039 
 
Dunsmuir City Hall 
5915 Dunsmuir Avenue 
Dunsmuir, CA 96025 
 
United Way of Northern California 
3300 Churn Creek Road 
Redding, CA 96002 
 
 

1. Call to Order/Quorum 
Established/Introductions 

 

2. Approval of Meeting Minutes from February 
and March (Attachments A and B) 
Board members will review and approve 
minutes from February 4th and March 4th, 2026. 
 

3. Public Comments (limited to 3 mins. per 
comment) 
Members of the public will have the opportunity 

to address the Board on any issue within the 

jurisdiction of the Board. Speakers will be 

limited to three minutes. 

4. Committee Updates 
a. Executive Board Update—Maddelyn 

Bryan 
b. PIT Committee—Maddelyn Bryan 
c. HMIS Committee—Maddelyn Bryan 
d. Governance Charter workgroup—

Maddelyn Bryan 
e. Data and Performance workgroup—

Maddelyn Bryan 

Advisory Board Members: 

Nancy Ogren, Chair 
Siskiyou Co. Board of Supervisors 

Michael Aiuto 

Homeless Advocate 

Trish Barbieri 
Social Services Division 

Christina Brown 
Fairchild Medical Center 

Vacant 

United Way 

Sara Johnson 
Siskiyou Co. Office of Ed 

Sarah Collard, Ph.D. 
Health and Human Services Agency 

Mark Gilman 
Yreka Police Department 

Steven Bryan 
Community Resource Collaborative 

Corey Middleton 
City of Yreka  

Denise Patterson 
Yreka Food Bank 

Sara Spence 
Karuk Tribal Housing Authority 

Ashley Lemos 
Youth Empowerment Siskiyou 

Vacant 
City of Dunsmuir 

 
Carla Charraga 
Siskiyou Domestic Violence & Crisis 
Center 

https://us02web.zoom.us/j/87395135252?pwd=TWcPbTguEJWBbbYCyQRTIjhd4DeWaX.1


 
 

5. New Business 
a. Discussion: HHAP Updates—Maddelyn Bryan  
b. Discussion: Local CoC Policies—Trish Barbieri 

 

6. Old Business 
a. Warming/Cooling Shelter Updates/Ideas/locations—Workgroup Leads 

 
7. Member Updates 

a. Yreka Basecamp—NVCSS  
b. BHCIP—Maddelyn Bryan 
c. Other Updates—All Members 

 

8.         Discussion Items for Next Meeting 
 
9. Adjournment 
        

Next Meeting 
May 6th, 2026 
1:30pm-3:00pm 

 

If requested, the agenda shall be made available in appropriate alternative formats to 
persons with a disability, as required by Section 202 of the Americans with Disabilities 
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. You may contact 530-841-2748 for disability-related 
modifications or accommodations, including auxiliary aids or services, in order to 
participate in the public meeting. 



 

 

 

 

 

 

 
Attachment A 

 
Siskiyou County Advisory Board Meeting 

February 4th, 2026 
                                       1:30pm – 3:00pm 

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka 
 

 
Teleconference locations: 

 
Karuk Tribe 
635 Jacobs Way 
Happy Camp, CA 96039 

 
Dunsmuir City Hall 
5915 Dunsmuir Avenue 
Dunsmuir, CA 96025 

 
United Way of Northern California 
3300 Churn Creek Road 
Redding, CA 96002 

 
 

1. Call to Order/Quorum  Established/Introductions 

Nancy Ogren, Michael Aiuto, Trish Barbieri, Christina Brown, Ana Lisa 
de la Fuente (alternate member), Sarah Collard, Steven Bryan, Corey 
Middleton, Denise Patterson, Ann Escobar (alternate member). 
 
2. Public Comments (limited to 3 mins. per comment) 
Members of the public will have the opportunity to address the Board on 
any issue within the jurisdiction of the Board. Speakers will be limited to 
three minutes.   
 
Request for additional information regarding Youth & Homeless Sub-
committee. Update on Beacon of Hope and meal disbursement.   
 

3. Committee Updates 
 
a. Executive Board Update—Sarah Collard 

Review of Federal Court ruling on Nov 2025 HUD NOFO 
 

b. PIT Committee—Steven Bryan 
PIT Count significantly more difficult  due to displacement of 
homeless encampment.  Second year of a reduction in 
homelessness 
 

c. HMIS/CES Committee—Erika Cavener 
Coordinated Entry P & P and HMIS license allocations not 

approved – pushed out two weeks.  Deactivating accounts after 90 days of no log in.  LSA 
report went well.  Need County Coordinated Entry Lead. Discussion on HMIS licensing.     
 

Advisory Board Members: 

Nancy Ogren, Chair 

Siskiyou Co. Board of Supervisors 

Michael Aiuto 

Homeless Advocate 

Trish Barbieri 

Social Services Division 

Christina Brown 

Fairchild Medical Center 

Vacant 

United Way 

Sara Johnson 

Siskiyou Co. Office of Ed 

Sarah Collard, Ph.D. 

Health and Human Services Agency 

Mark Gilman 
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Steven Bryan 

Community Resource Collaborative 
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City of Yreka 

Denise Patterson 

Yreka Food Bank 

Sara Spence 

Karuk Tribal Housing Authority 

Ashley Lemos 

Youth Empowerment Siskiyou 

Vacant 

City of Dunsmuir 

 
Carla Charraga 
Siskiyou Domestic Violence & Crisis 
Center 



 

 

d. Governance Charter Workgroup—Sarah Collard 
Continuing work to update policies including committees & workgroups and Board 
membership  
 

e. Data Performance Workgroup— Sarah Collard 
Meetings have resumed 

 
 

4. New Business 

a.  Presentation form Home More Project – Zac Clark 
Overview of new housing project in Yreka 

 
5. Member Updates 

a. Urban Campground Workgroup – Lorenzo Love 
 Discussion on need for an Urban Campground 
b. Yreka Basecamp – NVCSS 
 Jaz, Supervisor at Six Stones gave update.  Current need for sleeping bags. 
c. Other Updates – All Members 
 
 

6. Discussion Items for Next Meeting 

a.  Update on PIT Count 
 

 
7. Adjournment  

Dr. Collard made a motion to adjourn the meeting at 2:33pm. Steve Bryan seconded.  
Ayes: Nancy Ogren, Michael Aiuto, Trish Barbieri, Christina Brown, Ana Lisa de la Fuente 

(alternate member), Sarah Collard, Steven Bryan, Corey Middleton, Denise Patterson, Ann 
Escobar (alternate member). 

Nays: None    

 



 

 

 
 

 

 

 

 

Attachment B 
Siskiyou County Advisory Board Meeting 

March 4th, 2026 
1:30pm – 3:00pm 

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka 

 
Teleconference locations:  

 
Karuk Tribe 
635 Jacobs Way 
Happy Camp, CA 96039 

 
Dunsmuir City Hall 

5915 Dunsmuir Avenue 
Dunsmuir, CA 96025 

 
United Way of Northern California 
3300 Churn Creek Road 
Redding, CA 96002 

 
 

1. Call to Order/Quorum 
Established/Introductions 

Roll Call: Nancy Ogren, Trish Barbieri, Christina Brown, 

Sara Johnson, Sarah Collard, Steven Bryan, Corey 
Middleton, Denise Patterson 

 

2. Public Comments (limited to 3 mins. per 
comment) 

Members of the public will have the opportunity 

to address the Board on any issue within the 

jurisdiction of the Board. Speakers will be 

limited to three minutes. 

 

Not enough is being done for homeless. 

Requests lack of shelter on future agendas.   

Beacon of Hope is pending a Cert of 

Occupancy.   

3. Committee Updates 
a. Executive Board Update—Dr. Collard 

HHAP3 – agreements have been sent out 
HHAP4 – cleaning up data.   
HHAP6 – working on amendments 

b. PIT Committee—Steve Bryan 
Cleaning up the count information, particularly 
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around shelter numbers.  Gift cards were given out in South County which helped in getting 
people in to participate.   

 
4. Old Business 

a. Presentation: Seventh Day Adventist Initiative to End Homelessness— Joelle Chinnock 
b. Action Item:  review and approve updated Governance Charter – Dr. Collard 

Request additional information on what are the responsibilities of the CoC and to develop 
policies and procedures.  Additional work will need to take place and should be added to 
future agendas.  
Trish Barbieri made a motion to accept approve the Governance Charter with the notes 
above, Denise Patterson seconded.  
Ayes:   Nancy Ogren, Trish Barbieri, Christina Brown, Sara Johnson, Sarah Collard, Steven 
Bryan, Corey Middleton, Denise Patterson 
Nayes:  None 
 

5. Member Updates 
a. Basecamp:  RISR is providing feedback administrative tasks.  Kitchen has been approved and 

should be operational in the next week.   
b. Pallet Shelter:  Working on security issues.  Met with True North in Chico for information on 

how they run their shelter. 
c. Dr. Collard provided an overview on the new Behavioral Health BHSA plan and the funding 

for housing. 
d. Trish Barbieri reviewed potential funding issues in Social Services. 
e. City of Yreka did not receive grant to clean up hill next to BH building.  

 
6. Discussion Items for Next Meeting 

a. Warming and Cooling Shelters 
b. Governance Charter 

 
 

7. Adjournment 
Dr. Collard made a motion to adjourn the meeting. Seconded by ?   

Ayes:   Nancy Ogren, Trish Barbieri, Christina Brown, Sara Johnson, Sarah Collard, Steven 
Bryan, Corey Middleton, Denise Patterson 
Nayes:  None
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